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Higher Education in Nepal: Policies and Perspectives 
By Krishna Bista, Shyam Sharma, Rosalind Latiner Raby (2020, Routledge) 

 
This book presents a showcase of discussions and critical 
perspectives about Nepalese higher education. Its chapters 
cover topics such as the impacts of local sociopolitical 
changes and global forces on public and private education, 
emerging online and distance education, administrative and 
intellectual leadership, quality assessment, graduate 
employability, global mobility of students, and the 
contributions of global diaspora of Nepalese scholars. 
The central questions of the book are: What are some of the 
local and global academic interactions in Nepalese higher 
education and what are the current challenges and pathways 
for advancements and improvements? How can Nepalese 
higher education absorb twenty-first century values of quality 
education as external forces, while adapting new 
developments to local needs? How can scholars interested in 
Nepalese, South Asian, and international higher education 

create opportunities for scholarship and professional collaboration around research on higher 
education in this region of South Asia? 

Reviews 

'A compelling and very timely book, which provides thorough insight into the dilemmas 
and dynamics of higher education in Nepal.'  
- Karen Valentin, PhD, Aarhus University, Denmark 
' A rich resource for those involved in comparative education research anywhere in the 
world.'  
- Hari P. Koirala, PhD, Eastern Connecticut State University 
'This is an impressive collection of well-researched chapters on Nepali higher education' 
 - Bal Krishna Sharma, University of Idaho 
'A must read. Each chapter topic provides critical perspectives that should be extremely 
helpful to policy makers, educators as well as researchers.'  
- Jeet Joshee, PhD, California State University, Long Beach 
‘A unique volume relevant for today's educators, scholars, and policy makers.'  
- Kalyani Rai, University of   Wisconsin-Milwaukee 
'The first of its kind, Higher Education in Nepal tells insightful stories of stark realities, 
hitherto unreported, in Nepalese higher education from multiple perspectives written 
by Nepalese and foreign scholars in a single volume. ' 
 - Prithvi N. Shrestha, The Open University, UK. 
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 - Tejendra Pherali, University College London, UK 
'This book is informative, clear and able to showcase Nepalese higher education. Must 
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 - Jeet Sapkota, University of Tsukuba, Japan 
'This book asks critical questions about the state of Nepal’s higher education, and how 
innovative teaching and knowledge production can revitalize Nepal.'  
-Åshild Kolås,PhD, Peace Research Institute Oslo, Norway   
‘A must read for anyone interested in contemporary higher education in Nepal.’ 
- Alpa Shah, London School of Economics and Political Science, UK 
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Power Needed for Good Not Evil: 
Covid-19’s Exposure of Global Power 

Differentials and Educational Disruption 
 

Leah P. Hollis 
Morgan State University, USA 

 
ABSTRACT 

Psychologists and sociologists have considered the types of leadership and 
organizational power used to manage and even control employees, 
communities, and institutions (Raven, 1958). When such dynamics emerge in 
the comics read across the globe, even those authors caution their protagonists 
and superheroes to “use power for good not evil…;” yet after reading the 
articles for this edition, I recognize that the Covid-19 pandemic has re-
exposed global power structures and differentials. These power structures 
have either been used for the good of the people, or for evil to exacerbate the 
harmful experiences felt by disenfranchised populations. 
  
Keywords: Covid-19, educational disruption, power differentials 

 
“A general theme in this volume is that people from across the globe, from 
different sectors of employment, are grappling with Covid-19 and the power 
differentials in their respective communities, which are either helping or 
hindering people.  Those with power, access, and privilege have choices about 
who will receive charity, what small businesses receive loans, and how 
teachers are treated. Further, several essays have called upon leadership to 
recognize the hurtful divisiveness and the emotional stress precipitated by 
their actions. The world has not engaged in a coordinated effort to blunt the 
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ravages of the Covid-19 pandemic manifesting throughout international 
populations. Unfortunately, some governments have exploited the situation 
leaving hospitals and health care workers competing to purchase personal 
protective equipment (PPE) instead of communities uniting to share 
resources, thus dissipating stressful market competition for essential supplies. 

We have all heard the term “go-viral,” when a bystander captures 
images and video then disseminates the recording instantly to hundreds of 
thousands of viewers.  Quite literally in this pandemic, intercontinental also 
means interconnectivity through communication, travel, economics, the 
environment, and other large-scale occurrences. Considering this 
interconnectivity, this volume includes articles speaking to the mental health 
issues that arise during a pandemic.  Cheung et al., (2008) noted that the 
suicide rate increased in Hong Kong after the 2003 SARS (Severe Acute 
Respiratory Syndrome) pandemic. In this current pandemic, fears and 
xenophobia have driven some to ingest bleach or other harmful substances 
that led to their death (Golgowski, 2020). For others, the fear and criticism 
from their community led to suicide, as was the case of a 36-year-old 
Bangladeshi man in March 2020 (Somoy News, 2020). Similarly, in another 
incident of suicide in India, a man took his life to avoid hanging because his 
village thought he had contracted Covid (Goyal et al., 2020; Mamun & 
Griffiths, 2020). The Covid-19 pandemic reconstructs the fact that those with 
intersecting positions in society given gender, race, and class are more likely 
to endure the deficit end of power differentials (Collins, 2017; Hollis, 2018). 
  As noted by this issue of the journal, the pandemic has created 
interruption to education with China, South Korea, Italy, and Iran being the 
hardest hit countries (Global Agenda, 2020).  These interruptions have lead 
to creative innovations. For example, children in Hong Kong started using 
apps to keep up with their schooling.  In China, 120 million children received 
education through television broadcasts (Global Agenda, 2020).  Public 
libraries in Australia and Finland are using drones to deliver reading materials 
to youngsters engaging their summer reading lists.   Reports estimate that 87% 
of the world’s learners of 1.5 million students are online during the pandemic 
(Jacob et al 2020); in contrast, those communities and families who do not 
have reliable Internet access or the proper devices to utilize digital services 
are left behind and more vulnerable. Unesco states that children in rural areas 
of Africa, Nepal, and Pakistan are particularly isolated and falling behind on 
their respective educational tracks (UNESCO, 2020).  

Resultantly, children in these situations may experience deficient 
achievement. The Brookings Institute which tracks student achievement over 
an academic year forecasts that children will only have 70% of the pre-Covid 
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projected achievement in reading and only 50% of the pre-Covid project 
achievement of math. Internationally, students will be behind, specifically in 
math, a skill critical to learning and sustaining achievement in a digital world 
(Brookings, 2020). In a recent study of Ghanaian international students 
attending school away from their home country, Demuyakor (2020) found 
that developing an online community could be a key factor in keeping 
students engaged and satisfied with the virtual learning options required of 
Covid-19. Not only do courses need to be modified to adapt to online learning, 
the lectures and professors also need to model an appreciation for online 
learning and have proper training.   

For example, I have been teaching online for over 15 years, and have 
benefitted from a community of educators also teaching online. During that 
time, I have taught students in the Philippines, Uganda, Italy, and 
Afghanistan. Some students have been in forward areas serving in the 
military.  Therefore, standard assignments, which might include students 
visiting a classroom or interviewing colleagues, needed to be modified to 
include Vimeo and YouTube.  In a traditional classroom, professors often 
assign group work or other service-learning activities.  During the Covid-19 
lockdown, professors need to rethink such projects and assign teams perhaps 
by time zone.  Further, just as students benefit from an online community, 
professors abruptly transitioning to online delivery also would feel more 
supported in a community of online educators who discuss their concerns and 
successes with online education. To this point, Manthalkar et al., (2020) of 
India have indicated some key elements for students and faculty working 
online. See Table 1. 
 
Table 1.  Four Elements of Lifelong Learning 
 _____________________________________________________________ 
Flexibility: Education at the learner’s pace and real needs (UN sustainable  
development goals) of the present-day world 
 

Cognitive, Emotional Spiritual: Engaging humanely and (respecting life over mere  
economic gain) 

 
Resilience: Emphasis on bouncing back despite failures (learning from nature to  
flourish in the presence of adversities) 
 
Creative Thinking and Design Thinking: Developing abilities of problem 

  solving by creating new knowledge keeping in mind the end-product. 
__________________________________________________________ 
Source: Manthalkar et al., (2020). 
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Regardless of the type of interruption, to business, education, mental health 
treatment, or agriculture, community members should use their own 
collective power for good, not evil.  Government intervention and solid 
leadership would certainly serve as a suave to soothe the anxieties that their 
respective constituents feel in these unprecedented times.  However, these 
essays also expose an opportunity beyond reliance on government 
intervention.  The opportunity is for the citizens to generate solutions whilst 
we wait for a vaccine.  Community collaboration in which small groups of 
people purchase groceries, seek Internet service, and care for the most 
vulnerable can solve some immediate problems.  Shelter in place can extend 
slightly to a few sheltering together to share resources.   

Citizens should share credible science-based information instead of 
believing the World Health Organization (WHO) or the Center for Disease 
Control (CDC) are manufacturing hoaxes through “fake news.”  The 
interconnectivity in this world problem is undeniable. Nonetheless, citizens, 
organizations, and societies may forge a path to institute change (Hollis, 
2017). Global citizens can subscribe to their collective influence to use their 
power for good, not evil, by avoiding behaviors that challenge the authenticity 
of this deadly virus, and instead subscribing to locally driven innovations to 
help us all withstand this lethal pandemic and the undeniable interruption to 
educational systems. 
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Year of the Bull?   

Global Bullying of the Asian Diaspora as 
Repercussions to the Covid-19 Pandemic  

 
Leah P. Hollis, EdD   

Morgan State University, USA   
 

ABSTRACT 
 
The Covid-19 global has exposed another pandemic, that of racism. As a 
result, Chinese citizens throughout the global community have faced 
bullying and malice. Bullying is a global problem; in this case the 
international community has concentrated its collective anxiety about 
Covid-19, which originated in Wuhan, China, to discriminate against those 
of Chinese descent. Therefore, this short essay reflects on some historical 
and psychological underpinnings, which inform the cruelty and blame 
ascribed to many Chinese people during this unprecedented public health 
emergency. 
   
Keywords: bullying, Covid-19, racism, xenophobia 

 
 
The Chinese culture has a rich tradition that includes 12 zodiac symbols 
designating each year with the luck of that animal totem (Shu-xian, 2014). 
For example, those from the year of the horse are straightforward, active, 
and energetic.  In another illustration, people from the year of the rabbit are 
considered gentle, quiet, and patient.  Within the contemporary context of 
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Covid-19, I respectfully borrow the spirit of the Chinese zodiac to designate 
2020 the year of the Bull. Those bullies motivated by their fear and privilege 
disseminate racism, xenophobia, and impatience into a society already 
traumatized by the worst health crisis in over a century. With the pandemic, 
2020 has been an unlucky year for the planet with soaring death rates to 
over 500,000 deaths at the time of this writing and subsequent economic 
fragility complicating the recovery.  
 

COVID-19 AND XENOPHOBIA 
  

Those of the Chinese diaspora have already faced historical and 
discriminatory animus in the United States. With the 1848 Treaty of 
Guadalupe Hidalgo that ended the Mexican-American War, the United 
States annexed much of Arizona, New Mexico, Colorado, Nevada, Utah, 
and California (Takaki, 1993). The American rush to the west also yielded 
the Chinese mass migration to their east when American developers 
recruited cheap Chinese labor to build the intercontinental railroad.  

In their quest to escape the violence of the Delta lands and other 
peasant rebellions, over 325,000 Chinese immigrated to California.  The 
Chinese who served as miners and railroad workers were major contributors 
to the burgeoning American infrastructure in the west. Yet when the railroad 
was complete, the Chinese remained in the states and were relegated to low 
paying work such as cigar making, farming, and laundry service (Takaki, 
1993). 
           With the traditional struggle for labor that occurred in the east with 
Blacks in sharecropping, industry, and continuing racist disharmony, the 
Chinese in the west were also viewed as a threat to whites who did not want 
to compete with the cheaper wages accepted by Chinese laborers. Similar to 
other minority groups competing with whites for a living wage, the Chinese 
were vilified with a host of racist slurs and stereotypes that focused on their 
physical differences in their eyes, lips, and skin color (Takaki, 1993).     
           The aforementioned behaviors align with Allport’s (1954) discussion 
on prejudice. Humans tend to gravitate toward those they find more familiar, 
within family parameters, regional parameters, language parameters, and 
racial parameters.  Fear of those who are different, hence xenophobia (West, 
1993), drives humans to engage denunciation behaviors such as antilocution, 
avoidance, discrimination, physical attack, and extermination (Allport, 
1954, p. 49). 
           Similar to other minority groups in the United States who are plagued 
with such discriminatory historical and psychological underpinnings that 
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inform contemporary society, the Chinese as well must cope with 
demeaning treatment rooted in a century and a half of prejudice.  With the 
global pandemic, which originated in Wuhan, China, the Chinese, along 
with Japanese and Koreans (who are often incorrectly lumped in with the 
Chinese) have encountered amplified bias, discrimination, and bullying. 
           For example, CBS News correspondent, Weijia Jiang noted on March 
17, 2020, that the White House staff had referred to the Covid-19 virus as 
the “Kung-flu.” When Kelley Ann Conway, White House counselor was 
questioned about the racial slur, she shifted blame, stating that the use of the 
slur was hypothetical and a falsehood (Worthington, 2020). Nonetheless, in 
May 2020, Diaz (2020) reported that President Trump abruptly insulted 
Weija Jiang who asked Trump to speak about Americans losing their lives 
daily to the pandemic.  Trump’s hostile response on live television was 
“Don’t ask me, ask China.” He further declared that Jiang’s question was 
‘nasty,’ then abruptly exited the press conference (Diaz, 2020). 

While it might be easy to highlight the White House personnel for 
unrelenting utterances insulting minorities and women, Washington, D.C. 
has not cornered the market on heinous behavior.  Some Americans have 
developed a petition, which surfaced on change.org to officially rename 
Covid-19 as the ‘Kung-flu.’  As bullying is a global issue (Hollis, 2017), the 
Human Rights Watch has reported that various groups in Italy, Spain, 
Greece, France, and the United Kingdom have also propagated xenophobia 
and white supremacist rhetoric deprecating the Chinese. Further, tormenting 
and bullying of the Chinese also have been reported in Africa, Brazil, and 
Australia. Additionally, the Chinese have faced increased discrimination in 
Japan, Indonesia, and South Korean. To track the racist pandemic that 
reestablished itself along with the Covid-19 pandemic, the Chinese for 
Affirmative Action Group reported that its Stop AAPI Hate Campaign had 
garnered comments from over 1700 Asian Americans from 45 states and 
Washington, D.C. who were subjected to Covid-19 discriminatory events 
(Choi, 2020). 
 

CONCLUSIONS 
 

The year of the Bull should remind global citizens that interconnectivity 
between cultures and economies serves an international coalition of citizens 
who contribute to the health, prosperity, or demise of humanity. Covid-19 
and its devastating wave of illness have further highlighted human foibles to 
either rally together or succumb to ancillary bigotry. Despite that Covid-19 
will leave a global devastation in its wake, even after a vaccine stifles the 
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virus, the global community must still address the indelible xenophobia, 
racism, and bullying which infiltrates all cultures. With or without global 
and executive leadership, the task remains to inoculate the populace against 
another year of the Bull. 
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ABSTRACT 

 
Schools and colleges have been closed due to pandemic. As a result, face-to-
face teaching and learning has been suspended. This essay explores the 
changing teaching and learning context and teacher resilience in Nepal 
since the inception of the Covid-19 pandemic.   
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The mind is not a vessel to be filled but a fire to be kindled. -Plutarch 

 
These are hard times. Every profession in the world is enthralled with the 
grotesque situation created by the 2020 pandemic.  As a professional 
teaching for more than two decades, I have deeply observed different but 
quite exciting situations growing in the teaching and learning context of 
Nepal.  At the time of this writing, educational systems have been locked 
down, separating teachers and students for more than ten weeks. There is 
still uncertainty about resuming normal school and college operations. 
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However, teachers in Nepal are continuing their profession through online 
teaching learning practices. 

Teacher resilience, defined as the capacity to continue to bounce 
back, to recover strengths or spirit quickly and efficiently in the face of 
adversity, is closely allied to a strong sense of vocation, self-efficacy and 
motivation to teach (Gu & Day, 2007). Work on positive psychology is 
another important resource for teachers looking to understand and develop 
well-being in their students (Seligman, 2011) in difficult situations. There 
has been a particular focus on building learner’s individual resilience, 
mirroring increasing concerns in mainstream general education. Being 
resilient means coping strategies or a shift in focus from teacher stress and 
burnout to resilience provides a promising perspective to understand the 
ways that teachers manage and sustain their motivation and commitment to 
the learners in times of change (Gu & Day, 2007).  

Teaching is a demanding job in an emerging ‘‘age of diversity and 
sustainability’’ (Hargreaves & Fink, 2006). The teachers being locked in 
their homes are contributing efforts to sustain their profession. Many 
teachers serving in private schools and colleges have not been paid for last 
two or three months, however, they have not given up their hope. They are 
busier in taking virtual classes regularly through apps such as Zoom, Google 
Classroom, What's App, Google Meet, Moodle and ezTalks Webinar etc. In 
my own experience, teaching three classes virtually in a day makes me more 
engaged than teaching five classes regularly in real classrooms. I have to be 
more sensitive and technically resourceful as I usually record the classes for 
further purpose and to make it useful for absent and inaccessible learners at 
the time being. Quality is another important concern. Teachers are 
committed to it.  

It has also been argued that teacher resilience is a ‘quality retention’ 
issue (Day & Gu, 2010) with retention of committed, engaged and 
motivated teachers who, regardless of career stage, continue to develop 
professionally and maximize their capacity to provide high quality teaching. 
In current trends with multiple educational levels, online learning resources 
and activities about teacher resilience may also be developed as a stand-
alone resource or to supplement or complement face-to-face learning. 
Relational resilience is formed through a web of strong and trusting 
relationships among practitioners for mutual empowerment, growth and 
support at the centre of the resilience process (Gu, 2014). In addition to 
resilience-based approaches in mainstream education systems, there is an 
emerging body of research exploring the role of resilience in supporting 
general self-determination in the face of difficult settings (UNICEF, 2016).  
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Masten and Powell (2003) provide a broad-based framework for 
understanding resilience in a way that is useful for practitioners as well as 
researchers and policymakers. The trend of being resilient and efforts of 
engaging in virtual teaching learning among Nepali teaching professionals 
could be considered for further policy in education in such crisis. 

We teachers are coping in such vulnerable times. Vulnerability and 
resilience are related concept (Buckle, 2006). However, it is important that 
resilience is not considered as opposite to vulnerability. It is like 
indispensable fact that teachers can do more than what society expects in 
such difficult circumstances. In the context of Nepal, it was thought to be 
hard to conduct virtual classes before the COVID-19 pandemic. However, 
most of the teachers have been utilizing the impenetrable time fruitfully 
engaging themselves in distanced teaching and learning processes using 
different tools. Thus, the learning and teaching context of Nepal has been 
changed amidst the pandemic. The teachers are adopting the condition of 
changed scenario of teaching learning dynamics. It is possible due to 
resiliency, they are expanding their knowledge base. Different factors have 
contributed to this. Emotion related outcomes include factors such as 
enjoyment of work, enthusiasm, and passion (Le Cornu, 2013). However, 
the main factor what I believe is their willingness to revitalize their 
profession to adapt to the virtual environment.  The major outcome during 
the lock down, the teachers have demonstrated that we can transform 
unpleasant situations in to hopeful occurrences, even being a part of 
developing country such as Nepal.   
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ABSTRACT 

 
Unforeseen challenges caused by the COVID-19 pandemic have taken a 
significant toll on people across the world. This essay deals with a holistic, 
multisectoral effort that one US higher education institution took to 
collaborate with national, state, and local entities in order to serve their 
State’s constituents during the pandemic. The goal of this essay is to 
describe this endeavor as a model that can serve other sectors, agencies and 
institutions worldwide.  
  
Keywords: COVID-19, ECHO, Education, Pandemic, Professional 
Development, Workforce Development.  

 
 
The COVID-19 pandemic continues to have an impact on educational 
systems worldwide and led to massive school closures that disrupted 
traditional educational practices. In Oklahoma, multiple sectors, including 
government, health, communication, and education, collaborated to support 
educational institutions as they adjusted to rapid change. The following 
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narrative explains the holistic approach that addressed the multifaceted 
challenges brought on by this pandemic.  
 

A TRANSFERABLE MODEL TO ADDRESS CONSTITUENT 
NEEDS IN A PANDEMIC 

 
The COVID-19 pandemic tested the capacity of educational institutions 
across the globe in their ability to educate students remotely. Unfortunately, 
few systems were prepared for such disruptive change, and many 
educational institutions could not adequately address the needs of teachers, 
parents, and students (Hobbs & Hawkins, 2020). The consequences were 
most devastating in low-income, remote areas typically characterized by 
inadequate financing, internet inaccessibility, and inequitable professional 
development opportunities to address these issues. 	

To respond to the crisis in Oklahoma, the educational leadership 
faculty at Oklahoma State University (OSU) partnered with medical, 
educational, and governmental entities to provide sustained professional 
development, medical knowledge, and educational resources for Oklahoma 
educators in record setting scope and efficiency. The framework for this 
anomalous success story actually began many years prior to the pandemic in 
an adjacent state.  

In 2003, Dr. Sanjeev Arora, a renowned hepatologist at the 
University of New Mexico, was frustrated that he could only serve a fraction 
of the hepatitis C patients in his state. Consequently, he invented a system 
whereby teams of experts could provide guided professional direction and 
mentoring via Zoom technology to health care workers in remote areas to 
meet their patients’ needs. This free, mentoring model is referred to as the 
Extension for Community Healthcare Outcomes, or simply, Project ECHO. 
Currently, 429 Project ECHO bases serve the United States and 33 countries 
across the globe and address a plethora of mental, emotional, and medical 
conditions.  

In Oklahoma, Project ECHO activities are coordinated through the 
OSU Center of Health Sciences (OSU-CHS). OSU-CHS began offering 
ECHO Medical lines in 2016 to serve rural areas in the State. In 2018, a 
team of OSU educational leadership professors partnered with OSU-CHS to 
utilize the ECHO model to provide professional development for rural 
educational leaders. This strand of ECHO Education was branded TeleED 
(Educational Development), and through Zoom technology, TeleED linked 
expert specialists, or “hub-team” members, with educational practitioners in 
local communities referred to as “spoke” sites.  



- 12 - 

 

Staying true to ECHO standards, four principles guide TeleED 
processes: maximize available technologies to leverage scarce resources, 
disseminate best practices to democratize knowledge, use case-based 
learning to master complexity, and develop a web-based database to monitor 
outcomes and curate digital archives and resource materials.  

Before the pandemic, TeleED hosted biweekly, one-hour sessions 
presented in ECHO’s time-honored, three-part format: case presentation, 
didactic, and discussion/recommendations. Cases focus on anonymous, real-
life problems from practice that are context-based and contain multiple 
factors including technical, economic, social, ethical, and legal. The didactic 
is a theory-to-practice presentation typically delivered by a hub-team 
member or guest presenter. Both the case and didactic promote interactive 
hub/spoke interaction leading to recommendations for best practices and 
strategies.  Application of ECHO principles and processes help cultivate a 
dynamic, professional learning community in which “all teach; all learn.” 
Moreover, the model bridges digital divides because rural educators can 
participate in ECHO sessions and network with professional peers statewide 
though their computers and all mobile devices. 
 In order to collaboratively expand the influence of ECHO Education 
efforts across Oklahoma, the TeleED group partnered with ECHO’s national 
education base in Albuquerque, Oklahoma’s Governor, the Department of 
Education, and the School Administrators’ Association, as well as local 
foundations and other state and local entities. Consequently, additional 
ECHO lines were developed between 2018 and 2020 to meet diverse needs 
across the State, including TeleSPED for special education and TeleEDGE 
for general education. When the pandemic disrupted everyday life across the 
world, these previously established platforms provided the infrastructure 
necessary for professional development, networking, and adaptability for 
Oklahoma citizens.  

During the pandemic, Oklahoma educational institutions closed 
their doors. All ECHO Medical and ECHO Education teams, existing 
partner associations, local businesses and foundations allied to provide vital 
multisectoral support to Oklahoma constituents. As educators grappled for 
resources and support to address their many questions and concerns 
associated with the crisis, participant attendance at each ECHO Education 
line (TeleED, TeleSPED, and TeleEDGE) skyrocketed from the usual 20 
participants per session to sometimes over 500 participants per session. Prior 
to the pandemic, each of the ECHO lines met bi-weekly. However, as the 
abundance of new information surged and the pace of understanding 
surrounding COVID-19 accelerated, all of the lines began meeting on a 
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weekly basis. Topics included COVID updates, medical and legal guidance, 
remote learning planning and delivery, capacity building, student 
assessments and motivation, community needs, mental health, and engaging 
families who are assuming more responsibility for their children’s learning. 

The outcomes and benefits of the combined efforts of ECHO 
Medical and ECHO Education have been staggering. Oklahoma ECHO 
Director, Dr. Tara Jackson, and Medical Director, Dr. Joe Johnson, 
estimated that ECHO mentoring and professional development have resulted 
in cost savings of over $75,000,000 to Oklahoma. Medical benefits included 
decreased COVID-19 infection rates by providing evidence-based best-
practices for prevention and rapid treatment protocols, dissemination 
protocols for the Governor’s Surge Task Force, and statewide, 
internetworked service lines for medical and emergency services and 
medical examiners. ECHO Education lines served and continue to serve 
every Oklahoma county and have reached over 5,000 participants. These 
lines have allowed for a consistent channel of clear and timely 
communication between educational leaders and practitioners, medical 
doctors, state officials, and experts in mental health, which proved to be 
invaluable during uncertain times.   
 

IMPLICATIONS 
 
Networks established through ECHO Education lines enhanced efficacy for 
remote learning and provided a platform for sharing multifaceted resources. 
As educators continue to experience the changes imposed by the pandemic 
and imagine a “post COVID-19” future, implications for practice, research, 
and theory abound.  

Regarding implications for practice, the ECHO model is extremely 
transferable and can be adapted to multiple sectors and emerging needs 
(Project ECHO, 2020). In Oklahoma, topics were chosen in response to the 
voiced needs of educators. Teams of experts, including medical 
professionals and state officials, were quickly recruited to provide pertinent, 
up-to-the-minute information. Educational experts provided support for 
remote learning. School psychologists addressed social emotional and 
psychological needs of teachers, students, and families. 

The need for enhanced school-family engagement was reinforced in 
the crisis. Families are an important component in facilitating student 
learning (Gordon & Louis, 2009), and an opportunity exists to re-imagine 
family/school relationships. Thus, in fall 2020, OSU will begin a fourth 
ECHO Education line, TeleNGAGE. TeleNGAGE will connect families and 
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schools to promote shared understandings and serve as a platform for 
schools and families to understand their roles and responsibilities as they 
adjust to education’s “new normal.”  

Implications for theory and research are also plentiful. Professional 
Learning Communities (PLCs), Communities of Practice (CoPs), and Adult 
Learning Theory provide frameworks to move the field forward when 
understanding professional development through ECHO lines. PLCs are a 
viable means for continual learning for teachers and principals (Servais, 
Sanders, & Derrington, 2009). The “all teach; all learn” ECHO mentality 
provides a platform for rich unidirectional dialogue that promotes 
sustainable professional development and relationships over time. The 
pandemic brought the educational community together, yet the effectiveness 
of these initial relationships for professional learning over time is still to be 
determined and merits further research.  

Similarly, by design, CoPs are voluntary, self-organizing groups of 
practitioners who coalesce around a shared goal (Snyder & Wenger, 2004). 
As made evident by the COVID-19 pandemic, ECHO Education lines in 
Oklahoma were teeming with eager participants ready to solve immediate 
problems. The number of volunteer participants indicates that there is power 
in collective professional learning, especially when traditional learning 
platforms are limited. As we move into the future, real-time virtual 
professional learning will continue to grow, and research on the 
effectiveness of these platforms and best practices within online PLCs and 
CoPs is imperative.  

In summary, this experience of utilizing ECHO during the recent 
COVID-19 health crisis reinforced the understanding that the workforce, in 
all sectors, needs ongoing, up-to-date, and sustainable training. When 
professional development is flexible enough to respond to the changing 
needs of its audience, the potential for capacity building expands 
exponentially. Not only are participants motivated to engage because of the 
immediate applicability of information and training presented, but also case-
based learning is memorable and provides a platform for transferability to a 
variety of challenges and contexts.  
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COVID-19 and recent high-profile police killings are putting focus on the 
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fix or singular solution; however, increasing black entrepreneurship may be 
a key piece of the solution. The reasons for, and potential benefits of, new 
public policies and private investment to spur black entrepreneurship are 
discussed.   
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The COVID-19 global pandemic has a disproportionate impact on people of 
color in the United States, especially within the black community.  
According to the U.S. Centers for Disease Control and Prevention (CDC) 
website, black individuals are significantly more likely to be hospitalized 
and die relative to the general population.  Among the reasons for this is that 
blacks tend to live in densely populated urban areas, are less likely to have 
white collar jobs that can be done remotely/online, and struggle with 
inadequate health care (CDC, 2020).   
 Economically, black communities are also suffering more than 
white communities.  According to U.S. Bureau of Labor Statistics (BLS) 
figures for May 2020, black unemployment stands at 16.6%, compared to 
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white unemployment at 12.1% (BLS, 2020).  This disparity has existed for 
decades (Badgett, 1994; Singh, Knox & Crump, 2008; Spriggs & Williams, 
2000) and is a major contributor to the ongoing wealth gap between black 
and white Americans.  According to U.S. Census (2020) figures, median 
income for black households is $41,361 with 19.2% making less than 
$15,000, and for white households it is $66,943 with 8.7% making less than 
$15,000.  Black households also tend to be larger so there is even less 
money per person in black households.   

The negative effects of COVID-19, combined with recent high-
profile police killings, have laid bare societal disparities and challenges 
faced by the black community.  This has led to civil unrest, rising support 
for Black Lives Matter protests, and a growing discussion of systemic 
racism and the need for social equity.    

There is no easy or single solution to the inequities.  However, one 
piece of the puzzle may be improving new venture creation rates within the 
black population.  Entrepreneurship represents a viable alternative to 
unemployment and/or discrimination in the labor market and can provide a 
path out of poverty (e.g., Glazer & Moynihan, 1970; Light, 1979; Moore 
1983; Ogbolu, Singh, & Wilbon, 2015; Sowell, 1981).  As discussed in this 
paper, entrepreneurship can help reduce black unemployment, increase wealth, 
and address the societal hurdles facing blacks in the U.S.   
 

MAIN ARGUMENT/LITERATURE 
 
Entrepreneurs are important economic actors (Birch, 1987; Du & O’Connor, 
2018; Schumpeter, 1934) whose new ventures stimulate economic activity 
and ensure economic and business dynamism through the process of 
creative destruction (Schumpeter, 1934).  In fact, research has consistently 
found that new entrepreneurial ventures and small businesses have been the 
major source of the net new jobs in the U.S. economy in recent decades 
(Birch, 1987; Kirchoff & Phillips, 1988; Scarborough & Cornwell, 2019; 
Van Stel & Storey, 2004) and may be responsible for up to half of U.S. GDP 
(Cornwall, 2008).   
 Given the above, a natural solution to address the disproportionately 
high black unemployment, the wealth gap, and overall economic and social 
inequities is increased black entrepreneurship (Bates, 2006; Ogbolu, et al., 
2015).  Historically, entrepreneurship and self-employment have been paths 
of economic advancement for disadvantaged people (Fairlie & Robb, 2007).  
Toward this end, research has found that black business owners are more 
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likely to hire black job seekers, than are white business owners (Bates, 1997; 
2006).   

One would expect elevated levels of self-employment and 
entrepreneurship among blacks to address the socio-economic effects of 
higher unemployment in the black community.  Unfortunately, this is not the 
case.  Approximately 12% of whites are self-employed compared to just 4% 
of blacks, and the three-to-one ratio in the self-employment rate between 
whites and blacks has remained roughly constant for more than a century 
(Bates, 1995; 1997; Fairlie, 1999; Fairlie & Meyer, 1996, 2000).  Further, 
black entrepreneurs who do found businesses tend to be less successful than 
their white counterparts (Fairlie, 1999).  Fairlie and Robb (2007) found that 
black-owned businesses lagged behind white-owned businesses in profits, 
sales, number of employees, and survival.  Robb (2002) also found that 
black-owned businesses are 43% more likely to close than white-owned 
businesses. 

Despite the diminished level of firm founding and entrepreneurial 
success within the black community, research has found that blacks have a 
higher entrepreneurial propensity than whites (Butler, 1991; Köllinger & 
Minniti, 2006; Walstad & Kourilsky, 1998).  That is, they possess a strong 
tendency to pursue entrepreneurship, marked by a high degree of 
motivation, interest, and intentions.  Black youth, in particular, are more 
interested in entrepreneurship than white youth (Walstad & Kourilsky, 
1998; Wilson, Marlino, & Kickul, 2004).  In spite of the apparent interest 
and the great need for entrepreneurship, blacks remain underrepresented in 
entrepreneurship (Crump, 2008; Fairlie, 2004; Fairlie & Robb, 2007; 
Ogbolu, et al., 2015). 
 The long-term economic disparity between white and black citizens 
can again be blamed.  Starting a new business requires investment of 
significant financial resources – without these resources no entrepreneurial 
opportunity can be pursued.  There is evidence that minority entrepreneurs 
have less access to institutional financing than whites (Bates & Bradford, 
2004; Cavalluzzo & Cavalluzzo 1998; Gabriel & Rosenthal, 1991; Munnell, 
Browne, McEneaney & Tootell, 1996; Rhodes & Butler, 2004).  
Consequently, personal savings are the primary source of initial funding for 
most new ventures (Hisrich, Peters, & Shepherd, 2019; Scarborough & 
Cornwall, 2019), and in particular for black entrepreneurs.  However, as 
discussed above, blacks are less wealthy than whites and these financial 
resource constraints prevent successful new venture creation.   

Public policies that focus on black communities and black-owned 
businesses are needed now more than ever.  These businesses have largely 
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been ignored over the last decade.  In response to the Great Recession, 
taxpayers funded the $700 billion Troubled Asset Relief Program (TARP) in 
October 2008.  The TARP became the largest government bailout program 
for private sector firms in history. Taxpayers saved some of America’s 
largest private companies from demise, and “too big to fail” became 
established policy for the federal government (Suskind, 2011).  More 
recently, the $500 billion Payroll Protection Program (PPP) largely ignored 
black-owned businesses.  Only 12% of black and Latino-owned businesses 
that sought assistance from the federal government received the amount they 
requested, and 41% were denied.  As a result, a staggering 41% of black 
entrepreneurs had to close permanently compared to a 17% drop in the 
number of white entrepreneurs (Fairlie, 2020). 

Realizing that most black-owned businesses were excluded from 
benefiting from the two enormous bailout programs above demonstrates the 
continued systemic racism and unfair structural challenges that black 
entrepreneurs face.  It is past time for government policies to be specifically 
focused on saving black-owned businesses and spurring new entrepreneurial 
venture creation to help strengthen broader black communities.   

The private sector must also be tapped to help build more stable 
black communities.  The “15% Pledge” is a new grassroots movement that 
asks large retailers such as Target, Amazon, and Whole Foods to pledge to 
give visibility and shelf space to products provided by black-owned 
businesses.  Venture capital firms should also look to diversify their 
portfolios.  This can allow them to enter new markets while also providing 
social good. 

With a concerted effort to build up black communities, societal 
problems and disparities in income, wealth, home ownership, crime, health 
care can be addressed, creating the promise of a better future. 

 
CONCLUSIONS 

 
The economic devastation caused by COVID-19 has had a disproportionate 
negative impact on black communities and will take years to recover from.  
Combined with the recognition of inequitable treatment by law enforcement, 
there is growing awareness of the need for social and economic justice to 
address the inequities between the white and black population.  This has 
created a window of opportunity for new public policies and private 
investment focused on the problem. 

In this paper, I have discussed the growing need and potential for 
increased black entrepreneurship to lift up this historically depressed 
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community.  It is not a quick-fix panacea, but most certainly will be part of the 
long-term solution to the societal ills plaguing the U.S.   

Much future research, particularly longitudinal research, is needed 
to further develop the theory in this important area and to fully understand 
the reasons for the long-term disparity between the entrepreneurship rates of 
blacks and whites.  Financial resources are needed but the historically lower 
rate of entrepreneurship results in lower numbers of black entrepreneurs who 
can serve as role models and supportive information sources to the next 
generation of black entrepreneurs.  This, in and of itself, is a limiting factor for 
future black entrepreneurship.   

The U.S. population is changing and within the next several decades 
the majority of the country will be made up of minorities (i.e., less than 50 
percent of the population will still be white).  The long-term economic 
viability and global competitiveness of the nation requires that all subgroups 
remain productive, especially one that makes up more than 13% of the 
nation’s population.  As discussed in this paper, the need is even more acute in 
the black community to help address the systemic racism that has held back the 
potential of the black population.  Even just a marginal increase in the black 
entrepreneurship rate would result in thousands of new firms and employment 
opportunities, give hope to historically distressed communities, and put the 
nation on a path to economic and social justice.   
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ABSTRACT 

In this study, international students are portrayed as they present themselves 
now and as they have been affected and effected by the COVID-19 
pandemic. Universities and colleges are featured as they react and explain 
their reactions, dicta, and information concerning the status of international 
students at their institutions. Critical to the study is that it tells the story of 
international students studying abroad both directly from their impressions 
and according to the university and college policy provided to them. Of 
particular interest to both reactors is the focus on offering online courses to 
students, which generally has received acceptance but with negative 
reactions. Of concern is the impact of using technologies when poor 
countries may not even have broadband or are mired in political decisions 
about technology use.  No permanent solutions to the introduced issues are 
offered as the pandemic is a continuing with little agreed upon 
understanding about its permanence.   
  
Keywords: COVID-19, international students, higher education   

 
 
Serious and prolific attempts have been made to help world citizens 
understand the seriousness of the COVID-19 pandemic.  But solutions to 
issues, even after several months of reports of huge numbers of cases and 
deaths, remain scattered and inexact. Worldwide deaths are significant, as 
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cures or vaccines are not forthcoming.  Hospitals suffer from understaffing, 
underfunding, and overworking; they are unable to receive needed and 
necessary medical supplies. Little practical information, beyond government 
orders, have satisfactory effects on COVID-19 knowledge.  Words like 
“shelter in place, stay six feet apart, wear masks, wash hands often” while 
originally followed, all too soon became impossible to maintain for large 
numbers of peoples. They had no jobs, no income, and came to reason that 
there was no hope that normalcy would re-emerge. Their emotional 
anxieties were neither understood nor ameliorated.  

Many people, including the millions of higher education students, 
began to take responsibility for their own health, and decided not to ‘obey’ 
dictates from confusing patterns of dictates, especially from highest 
government officials. As predicted, by early summer, 2020, infections from 
COVID-19 began to rise, especially in states and countries that had “opened 
up.” Students, suffering from their reprieves from higher educational 
institutions, began once again to gather, party, and fall victim to the disease.  
Into this story of the affects and effects of the COVID19 pandemic; 
questions abound about a particular group of students--international students 
“stuck” in place in world-wide universities and colleges. 
 

MAIN ARGUEMENT/LITERATURE 
  

By March 2020, colleges in the US and abroad shut down their services 
from in-place, onsite course delivery in senior universities and community 
colleges. And as public colleges include 15 million students (six million of 
whom attend community colleges) concern began to grow (for example, for 
the 1.1 million international students, or 5.5% of the total population of 
students in the US) studying in US higher education institutions (Zhou, 
2020). Foreign nationals were not allowed to return home, and in many 
cases, their own homeland institutions had difficult internal issues as well 
and had difficulty proposing solutions for college-aged students and their 
homeland return. American students studying abroad had similar issues. 

Not much is known about the programs and policies put in place by 
higher education institutions to address foreign nationals in universities and 
colleges, except for publishing often unclear directives to aid such students 
about their living/housing conditions. Consistent eating discussions revealed 
yet another story—it is unclear that food services or food pantries are 
available to in-place foreign nationals. Policies about use of health facilities 
use for foreign nationals are scattered, even though there is some focus on 
mental health issues. Safety issues remain unsolved. Although faculty 
members have been instrumental in some aid, the overall picture for foreign 
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nationals is bleak. Some colleges and universities have proposed moving 
foreign nationals to other institutions (Altbach & de Witt, 2019).  Most 
critical among institutional issues is the loss of revenue from such students 
in terms of reimbursements, course loads, and course completion. What is 
uppermost in the minds of many higher education administrators and their 
institutions is that the revenue from foreign nationals to the institution is 
anywhere from three to eight times higher than for indigenous citizens. For 
example, this figure has an impact on the banking revenue to higher 
education institutions who can multiply tuition resources for international 
students three to eight times an American student’s tuition. In Great Britain 
and among private institutions, this loss of revenue is significantly higher 
than in the United States.  

As higher education moved almost immediately to remote and 
online courses development, foreign nationals were not part of that dialogue 
or that decision, as language issues are only one part of that formula. 
Foreign students write they are “shattered,” and that their shattered fallout 
has affected them physiologically, mentally, and emotionally. Data have not 
been gathered or reconfigured to address their academic or personal success. 
American institutions did depend on their faculty who offered online or 
remote courses as quickly as a course could be realigned from onsite 
delivery, although often deficit in quality.  Difficulties occurred in classes 
with physiological needs (physical education, dance, labs) and from science 
programs that require lab results, from chemistry courses that expect 
consistent and logical input requiring classroom and lab aids from graduate 
students. 

We wondered if these issues were consistent abroad as well as in the 
US.  The German Academic Exchange Service (DAAD, 
https://www.daad.de/en/coronavirus/) provided a comprehensive guide to 
the COVID-19 research and expertise in international higher education. It is 
fair to say that researchers and college-university spokespersons are 
plentiful in their attempts to explain the effects of COVID-19 on 
international countries, including their administrators, faculty, and students.  
Several primary considerations are discussed, beginning with actual 
numbers of students.  China, India, and South Korea have the most enrolled 
international students (370, 000; 175,000; and 60,000 respectively); Saudi 
Arabia, Brazil, Vietnam, Canada, Taiwan (35,000 to 24,000); Japan, 
Nigeria, Nepal, Mexico, and Columbia (16,000 to 12,000), and the UK, 
Turkey, Iran, Bangladesh, Germany and Venezuela (11,000 to 9,000) 
(Global Economic disruptions, 2010). The United States has enrolled more 
than 1,000,000 international students yearly. Claims for international student 
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education are consistent whether discussed in the United States or in 
countries around the world.  

Issues that are the major foci of the impact of COVID19 on 
international students include political, social, cultural, and economic 
implications.  Of immediate emphases are students’ inability to return home; 
their reactions to online and virtual learning; their continuing and growing 
need for housing and food; the social and isolation measures imposed on 
them; their need for health coverage and mental health help; their reports of 
insufficient social media and the technologies needed.  In addition, barriers 
to immediate conversions remain to online and virtual learning, when many 
times course majors are antithetical to such learning methods (q.v. labs, 
medical and dental courses, biological sciences; physical education). 
Typical complaints suggest that online courses are not as “good” as onsite or 
blended learning classes; some see online conversion as abject failures for 
student use and comprehension. Another student complaint is that of 
technical adaptability when in reality millions of students have limited 
reliance on technology due inadequate bandwidth, to class inequalities and 
poverty among students’ resources and overall economic status. Reports 
confirm that few colleges and universities actually have emergency plans in 
place (Hunter & Sparnon, 2018).   
  
 

CONCLUSIONS/ IMPLICATIONS 
 

So we can ask:  What have we learned about how higher education will 
change in view of the COVID-19 crises?  Higher education administrators 
are regretting their laggardly attempts at university plans; that they would be 
better prepared for blended learning; that they would put greater emphases 
into partnerships with more academic staff and their training; that they 
would need to employ sanctions about costs reductions for tuitions from 
students, especially for poorer students; that they would speed up 
transformation processes now underway; that they will have to confront the 
large numbers of students who will not return to their campus (from eight 
Asian markets) which, for example, account for more than 50% of the total 
number of international students to the United Kingdom, a three billion 
pound decline in revenue.  In sum, they predict a two to three year 
disruption of services until a vaccine is developed concurring with the 
United Nations which warns the virus will “plunge” 500 million people into 
poverty. They recognize their conservative reactions to the pandemic need 
reexamination and productive change. They remain unsure and weary that 
distance education will solve their education production.  They remind us 
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that institutions of higher education have politically motivated firewalls 
limiting student access and that student are unenthusiastic and dissatisfied 
with online learning.  They admit that faculty are often weary of distance 
education and ignore or resent pressure for them to change to online or 
virtual learning models and in some cases refuse to convert to ambiguous 
and imposed teaching alternatives. They admit that because of student 
deference to online learning, the educational revolution is not now and will 
not later occur. And finally, they explain the post pandemic outlook is 
bleakest for the poorest, as short, medium, and perhaps even long term 
consequences and disruptions are inevitable as crises continue (Marinoni, et 
al., 2020). This projection can focus on Brazil whose pandemic numbers 
have required closing down all its institutions of higher education. 

When surveys are explained concerning internationalization of 
higher education, often the response is dependent on a particular country’s 
political and economic resources.  Data are available but show wide 
variance on what can be done to mitigate administrators, faculty, and student 
issues.  For example, when asked if the quality of online courses are as good 
as onsite classes, one fifth of respondents say “it is too early to say,” one 
third of respondents agree that online is as good as onsite class delivery, and 
one fifth of respondents disagree.  Transitions of disciplines to online 
instruction are another question often asked.  Easiest to make transitions to 
online offerings are reported for Computer Science, Business 
administration, Social studies, History and Philosophy and the Law (figures 
of agreement are just above 10%).  Least easy to make transitions to online 
delivery are Technology, Physical and Biological sciences, Architectural 
planning, Veterinary science, Medical and Dental sciences, and Agriculture 
with respondents explaining they are the hardest to make transitions (2%).  

In conclusion, what is known about the impact of COVID-19 on 
international higher education is at best a partial glimpse of the reactions of 
colleges and universities to the pandemic.  Most of the reactions proclaim 
tentative actions and results, and most reactions are fundamentally lacking 
in explicit recommendations and plans. We do not know much about the 
impact of graduation, partial deferment or reductions of tuition for students, 
or the ability of students to move into jobs or greater education. These 
positions should not come as a great surprise as neither do our scientists, 
politicians, or policy makers seem to be any better off. However, concern 
and fear of greater and continuing endurance of the COVID-19 virus are 
expected to continue for at least the next few years.  
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ABSTRACT 

 
This essay considers the importance of strong leadership during critical 
incidents and crisis, including a decisive approach that seeks to understand 
problems through exploring data and stakeholder feedback, but ultimately 
leadership's willingness to take ownership, and finally action. This work 
also sets forth organizational benefits of establishing clear direction, as well 
as the downfall of failing to provide support.  
  
Keywords: crisis, leadership, decision-making, problem-solving, 
communication, planning.   

 
 
Assessing and providing organizational direction amid a broad-based crisis 
like the COVID-19 pandemic requires strong leadership, proactive thinking, 
collaboration, and courage. Disaster demands of leaders an inclusive yet 
decisive approach, one that seeks to understand the problems through 
exploring data and stakeholder concerns. Leadership also is ultimately about 
a willingness to take ownership, responsibility, and action. Particularly in 
times of trouble, people need and expect a clear direction from their leaders.     
 

MAIN ARGUMENT 
 
Critical incidents demand, firstly, an assessment of the current state, 
including identification and comprehension of the most pressing problems, 
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as well as those issues anticipated shortly. In such cases, leaders must focus 
teams, groups, and individuals, on determining the organization's immediate 
gaps while simultaneously considering what's potentially going to happen 
next? In the absence of doing all that, people and organizations drift. 
However, effective leadership does not stop there; it continues to press for 
relevant data, including the opinions of key stakeholders, all while keeping 
an eye on the health, safety, and welfare of their people. Importantly, 
effective leadership also provides clear objectives that are understood and 
actionable.  

Along with clear goals, one should strive for simplicity in general. 
Something to notice about leaders that execute, they speak simply 
and directly. They talk plainly and forthrightly. They know how to 
simplify things so others can understand them, evaluate them, and 
act on them (Bossidy & Charan, 2002).    
 
Anticipation and clear communication reflect a real-world approach 

to problem-solving, which aids leaders in wading through information to 
communicate specific actions that must be taken immediately or in the near 
term, thus instilling a feeling of empowerment among the people working to 
solve the problems.  After all, an organization is nothing more than a 
structured group of individuals, each ideally working toward a shared vision 
or a problem held in common. Conversely, the unknown and the ambiguous 
are frightening for most, with such uncertainty breeding a variety of 
unproductive human emotions and reactions, including anxiety, fear, and 
confusion. Economic markets and people from all walks of life—and 
perhaps especially employees, typically do not respond favorably to work 
environments lacking well-defined parameters, absolutes, and objectives. 
Vagueness, therefore, is an enemy to organizational effectiveness and 
emotional stability, overcome only by strong leadership behaviors, 
including, but not limited to, providing clarity of direction and establishing 
expectations— both of which are critically important, particularly during 
times of stress. Not knowing what will happen, combined with indecisive 
leadership, is a recipe for stakeholder doubt, insecurity, and panic. 
Therefore, effective leadership, especially in times of crisis, requires clear 
and consistent communication, confidence, anticipation, and proactive, data-
driven decision-making, all without losing touch with people, including 
one's superiors. Mike Armstrong, the former CEO of AT&T, said it best: 

 
In the end, [leaders] have to have the guts to make a decision. You 
will never have all of the data you need. You will never be able to 
sort through all of the alternatives and threats and risks that are in 
front of you. You get the right information and couple it with the 
right instincts…to make a decision (Neff & Citrin, 2001). 
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Sadly, in some ways, leadership at most levels has failed during the 
COVID-19 crisis to provide definitive guidance, probably owing to political 
forces, and the desire not to make any big mistakes. However, the result has 
created conflicting advice, finger pointing, and an unwillingness to 
decisively recommend next steps. Instead, in many instances, national 
leaders continue to defer to the states, and the states, are "passing the buck" 
to local governments, forcing them to make essential determinations for 
their local schools and communities.  For example, within the context of the 
COVID-19 issue, much is yet unknown about the disease. And, what 
guidance that has been provided by governmental agencies at the national 
and state level is inconsistent or, at best unenforceable.  

Further, much of the direction offered to schools, churches, and 
businesses, as well as other organizations, is entirely impractical, if not 
altogether impossible, to implement. Thus, school leaders and Governing 
School Boards are left to interpret for themselves what steps must be taken 
to get their operations up and running in advance of the new academic year. 
Unavoidably, any return to customary school activity requires a thorough 
assessment of anticipated problems, some of which are quantifiable, with 
others more challenging to measure, layered against risk tolerance. All of 
the above must be successfully considered and managed, notwithstanding 
the influences of local, state, and national politics.  
 

CONCLUSIONS 
 

If there is anything leaders should remember from the current global 
pandemic is that the world does not pause or provide a pass for those found 
ill-prepared, including schools. In truth, if schools are unprepared to meet 
the demands caused by COVID-19, they and their students will be left 
behind. After all, life moves on, with the pace usually quickening during 
periods of crisis.  The current calamity, if nothing else, has reinforced this 
fact. In short, influential and effective leaders move the work and people 
forward, past pressing problems, and beyond all the worry, uncertainty, and 
fears.  Especially in times of trouble, leaders must demonstrate decisiveness, 
determination, and confidence within whatever direction or decisions they 
choose. That's leading.  
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ABSTRACT 

 
Whereas the ongoing COVID-19 crisis is yet another tragic event that has 
added a further blow to Sri Lanka’s already reeling economy, it also 
presents an opportunity to rethink the country’s economic future. This essay 
argues that the way forward for Sri Lanka after the crisis is to practice 
traditional economics by putting in place a state-sponsored manufacturing 
sector, instead of relying heavily on activities like tourism and supplying 
migrant labor to other countries. The pandemic provides further proof that 
depending on such service-oriented sectors to lead the economy can have 
bad consequences in times of global emergencies.    
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The Economist periodical recently placed Sri Lanka in one of the lowermost 
positions in a study of emerging markets hit by the COVID-19 crisis, 
ranking it in 61st place out of 66 countries (The Economist, 2020). This 
position that was based on such indicators as public debt, public and private 
foreign debt, plus borrowing costs and reserve cover came about as yet 
another worrying sign that Sri Lanka was hurtling towards economic doom. 
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The COVID-19 pandemic was just one more link in the chain of events that 
has inexorably dragged the country’s tottering economy into what appears to 
be a hopeless situation. Of the developments that contributed to this 
declining strength of the economy over the recent past, several key issues 
stand out. One is the excessive borrowing of non-concessionary loans that 
led to a rapid rise in their volume from a little less than Rs.21 Billion in 
2009 to Rs.52 Billion in 2017 (Shengnan, 2019). Well before the COVID-19 
crisis arose, there were speculations about the decline in the ‘debt 
sustainability’ status of Sri Lanka as the ‘debt service ratio’ kept increasing 
steadily while export earnings could not maintain an equilibrium with 
external borrowings (Weerakoon, Kumar, & Dime, 2019).    

Secondly, the launching of massive development projects, mostly in 
the southern part of the island failed to deliver the promised economic 
benefits in return. The construction of the harbor and airport in Hambantota 
had increased the debt burden to such an extent that the government was 
obliged to lease out the same projects to the creditors, that is the Chinese 
state–owned corporations for 99 years (Wibisono, 2019). Also, the infamous 
Central Bank bond scam in 2015 damaged the credibility of the Central 
Bank of Sri Lanka badly. Later on, a forensic audit revealed that an 
estimated sum of 9.6 Billion Rupees were lost due to the fraudulent 
practices of the Central Bank in 2015–16, and a further sum of  9.9–10.4 
Billion Rupees may have been lost during the 2005–15 period 
(Economynext, 2020). In addition, it was estimated that Sri Lanka had 
suffered more than 102 Billion Rupees of economic losses in 2018 due to 
the internal political crisis that was caused when the incumbent president 
attempted to appoint a new prime minister disregarding all constitutional 
provisions (Sirimanna, 2018). This was followed by the shocking Easter 
Sunday bombings in April 2019 that caused major losses to the tourism 
industry, which is one of the three main sources of foreign exchange 
earnings for the country (Findlay & Dissanayake, 2019). Apart from these 
major setbacks that had a direct impact on the country’s economic 
performance, other abuses such as ‘political corruption’, ‘robbing public 
goods’, ‘accumulation of unexplained wealth’ and money laundering were 
also taking place to the detriment of the economy (See: Abeyagoonasekera, 
2020). Corruption of public officials and nepotism within the political elite 
were other factors that contributed to the lackluster performance of the 
economy by undermining growth and development.  
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IMPACT OF COVID-19 

The series of economic debacles that Sri Lanka had to suffer culminated 
with the COVID-19 crisis striking at the heart of Sri Lanka’s economy. Both 
the manufacturing and service sectors of the economy declined by a record 
24.2 and 29.8 points in the Purchasing Manager’s Index (PMI), respectively 
(Central Bank of Sri Lanka, 2020). Yet both sectors have revived with the 
manufacturing sector recording a quick-paced recovery of 49.3 PMI while 
the service sector scored 43.1 PMI (Central Bank of Sri Lanka, 2020). 
Despite these indicators of recovery, two of the most vital props of the 
economy that collapsed were its tourism industry and remittances from 
migrant workers. In comparison to the previous year, the tourist arrivals 
declined by 70.8 percent and remittances by 13.9 percent in the month of 
March (PTI, 2020). At the initial stage of the outbreak of the virus, even 
after one Chinese tourist was found infected, the government took it lightly 
and was hopeful of the prospects of more tourist arrivals to Sri Lanka and so 
kept the ports open. An unanticipated increase in the number of patients and 
mounting social pressure forced the government to ban all incoming flights 
and ships on 22nd March by which time 28 infected patients had been 
identified within the country. For an industry that the previous and present 
governments expected would recover in a few months after the lethal Easter 
Sunday attacks, the subsequent Covid-19 crisis has dealt a double whammy, 
and that will have severe repercussions for the national economy.  

The issue of migrant labor seems more complex than the revival of 
tourism. According to some estimates, 17,000 migrant workers and their 
family members are hoping to return home but the government is facing a 
big challenge in repatriating them. Not only that, as there are other 
ramifications too, such as loss of foreign exchange earnings, re-entering 
them into the labor market, increase in the labor reserve in Sri Lanka due to 
retaining the ‘would have been migrant workers’, permanent repatriation or 
extended stay at home due to the loss of jobs or lack of valid visas etc, 
(Weeraratne, 2020). These unexpected challenges to an already beleaguered 
economy together with the increasing burden of debt will likely cause a 
sense of doom in time to come.  
 

POST-COVID OPPORTUNITIES AND CHALLENGES 

Probably the most important opportunity this crisis brings for developing 
nations like Sri Lanka is that it prompts them to rethink their economic 
future and strategy. After the adoption of the open economic policy in 1978, 
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it persisted in this economic policy based on a voluntary acceptance of 
neoliberal principles even before any of its Asian neighbors. Irrespective of 
the arguments as to whether it was the right economic strategy at that time, 
Sri Lanka had the chance to capitalize on whatever opportunities the 
strategy might have presented if not for the fact that the civil war had started 
by then. According to some economists, the 1980s and 1990s were lost 
decades for Sri Lanka because the country failed to attract investors like the 
Japanese due to the political turmoil, while other countries like Malaysia 
were able to do so successfully (Iqbal, Hussin, & Seman, 2015). Even after 
the end of the civil war, Sri Lanka’s economic strategy did not deviate 
markedly from the earlier period. For instance, no proper initiatives were 
taken to enhance its international standing and stature as a service-oriented 
economy, though this could have been achieved by exploiting the island’s 
geographical location in the Indian Ocean. Highly ambitious investments to 
make Sri Lanka a maritime, civil aviation, tourist and commercial hub only 
ended up with expensive infrastructure projects that increased its debt 
burden without yielding any fruitful returns as expected.  

At this crucial juncture, Sri Lanka needs to rethink how the costly 
investments made on infrastructure can be salvaged and diverted to benefit 
the local infant industries instead of relying on services like tourism and the 
export of labor in the long run. Even if Sri Lanka decides to persist in a 
neoliberal strategy by inviting foreign investors to come, invest and generate 
economic prosperity with their trickle-down economic magic, that strategy 
will need more skilled human labor from within the country. In such a 
scenario, promoting migrant labor for its workers would be 
counterproductive as it will simply lead to a brain drain and create a 
shortage of labor in the island.  

During the COVID-19 crisis thus far, the manufacturing sector has 
shown greater resilience in comparison to sectors like tourism and migrant 
labor. Particularly, the tea industry has continued its operations by means of 
online auctions, and the apparel industry, despite some initial losses due to 
the lockdown measures has been able to resume its functions gradually. In 
spite of being somewhat primitive in their own ways, these industries have 
been able to show some resistance in comparison to the other sectors that 
successive governments have relied on for taxes and foreign exchange 
inflows.  

Due to these realities, it is high time that Sri Lanka reconsiders the 
positive aspects of a manufacturing economy and endeavors to build up one. 
It is important to recognize that all advanced capitalist countries have 
achieved economic success not by placing excessive reliance on services 
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like tourism or migrant labor but through heavy government involvement 
and control over the infant industries and giving them a great deal of 
protection until such time as they become strong and stable (MacEwan, 
2009). It is imperative that Sri Lanka have faith in its fledgling industries 
and utilize its infrastructure to facilitate their growth rather than rely on 
highly volatile sectors like tourism and migrant labor that are far more 
dependent on external factors that are beyond the control of the government.    
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The COVID-19 pandemic has an impact on teacher training programs, as 
the shift to online instruction sent shock waves through the K-12 public 
education system in the United States. Teacher education programs were 
found in situations where their current student teachers needed significant 
additional support to navigate the rapid changes in the means that 
instruction was provided in their schools. This essay provides some insight 
on how one university navigated this process and provides suggestions for 
training future teachers.  
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The COVID-19 pandemic influenced many different elements of our lives, 
but it may have an impact on how education is delivered in ways that may 
alter the future of teaching and learning in public schools across the world. 
In the United States, education quickly moved to online instruction with just 
under a half of the academic year of learning yet to occur. This led to major 
efforts by school district leaders to find solutions for the best method to 
continue educational delivery for their students. In addition, local colleges 
and universities with teacher preparation programs found themselves in a 
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precarious position as they examined ways to support their student teachers 
who were currently in the field. Simultaneously, as college faculty were 
challenged with moving to online modalities, they sought out novel ways to 
support and mentor their students, conduct teaching evaluations, and 
complete teacher certification requirements. While nobody was prepared for 
this situation, often events such as this can afford opportunities to reflect on 
current practices and explore methods for improvement. This experience has 
provided a learning opportunity which will force colleges of education to 
evaluate ways to better support their pre-service teachers and in turn be 
better prepared for events like this in the future.   
 

CURRENT TEACHER EDUCATION PRACTICES 
 

The current landscape of teacher education prepares future teachers through 
a curriculum that requires coursework and clinical experiences in local 
schools and finally culminates in a semester long student teaching 
experience. The focus on much of the coursework is a blend between 
content and curriculum while the later portion of work is more focused on 
implementing curriculum. With respect to a preparation for online 
instruction, most colleges require some type of course in digital literacy. 
Queens University of Charlotte requires a digital literacy course which helps 
teachers utilize the current tools typically used in K-12 classrooms. We rely 
heavily on the International Society for Technology in Education (ISTE) 
standards for teachers (2017) which focus on seven elements of technology 
which teachers must be able to successfully navigate. In addition, these 
standards emphasize the need to empower learners and to aid in using 
technology as a learning catalyst. While a course in digital literacy is 
certainly important, it alone can’t be a substitute for informing new teachers 
how to migrate their entire curriculum to an online format.  
 One advantage of the latest cadets of teachers is that they likely 
have had some of their own learning conducted in a virtual format. 
Estimates suggest that at least 30% of current college students have taken at 
least one course online (Black, 2020). Thus, it stands to reason that a 
percentage of these students will be future teachers. However, just taking an 
online course does not prepare someone for online instruction, but it does 
offer some insight into the student perspective of virtual learning. One 
particular challenge for student teachers is that they may not be familiar 
with the current Learning Management System (LMS) that their placement 
school is using. Few pre-service teachers would have utilized the same LMS 
or related technology that they are experiencing in their current placements, 
thus placing them at the start of a steep learning curve just to get started with 
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online instruction. In addition, the local K-12 school district does not offer 
any type of technology training to support our incoming students. Thus, the 
pre-service teachers rely on their personal experience and those gleaned 
during their digital literacy coursework.  
 

COVID-19 IMPACT 
 

The local school district for Queens University of Charlotte’s 12 student 
teachers were halfway into their semester-long student teaching experience 
when schools migrated to online instruction. At that point, all of our student 
teachers had assumed full responsibility for their classrooms and would 
typically continue this for at least five additional weeks. When schools 
moved online, they were serving as the primarily teacher and without 
appropriate technology or curriculum support, they faced considerable 
challenges during this transition. Overall, the move to online learning was 
chaotic and inconsistent as some teachers had no training or support for the 
school-level technology tools and yet they were expected to quickly learn 
technology such as Zoom and then were expected to deliver synchronous 
learning. Other teachers had leadership that attempted to provide training 
and guidance in the new technology and the school completed a slow 
migration to online instruction and did not force the use of any specific tool, 
including synchronous learning. Two specific students explained that their 
principal created benchmarks that all teachers had to meet before the school 
transitioned into any new stages of curriculum implementation. In addition, 
they felt there were ample support staff to assist in learning the new 
technologies.  Those in this situation were able to spend more time 
modifying curriculum, creating engaging videos for their students, and felt 
better supported. As a supervisor to these students, I found it challenging to 
design the type of support needed because it varied so much.  

Coupled with the frustration that the teachers felt as they tried to 
adapt to the new learning environment, they were also still being evaluated 
by faculty and school leadership. The state board of education failed to offer 
any guidance on how student teaching was to continue, nor did they provide 
guidance for if or how evaluations might change. My faculty continued our 
evaluation process, this time either evaluating synchronous lessons or 
evaluating asynchronous lessons created by our teachers. Perhaps the 
greatest challenge for our teachers was that most were afforded little 
technical support as they continued their teaching. As a consequence, 
college faculty began to ramp up our efforts to support their student’s 
assigned to student teaching. We held more virtual seminars, prepared new 
material, designed short tutorials and brainstormed ways to support them. In 
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many cases, we participated in the curriculum development and delivery 
process as a means to support our teachers. It is hard enough for novice 
teachers to student teach, but were now added additional challenges and 
demands of the new normal classroom. While all our teachers successfully 
completed their student teaching, we are fortunate, as other institutions did 
not fare as well.   

 
GOING FORWARD 

 
The experience that our student teachers faced moving to online instruction 
provided us with many lessons for changes that we can make going forward. 
The most logical suggestion is to embed additional technology instruction 
within our curriculum to support our teachers. Instead of just having our pre-
service teachers learn the technology, a new goal would be for them to 
create “real” online lessons using the technology that they know. We must 
embed more technology, better connect with the technology our districts 
use, and help our students design and implement online lessons prior to their 
student teaching experience. We must find opportunities for them to fully 
explore this and evaluate ways to improve as they move through our 
program. Second, this experience has reminded us to continue to remain 
flexible and sensitive to our student’s needs, especially during challenging 
times. While our student teachers are usually highly stressed during this 
time, we found that the movement to a new learning platform really 
stretched their abilities to handle all their student teaching duties. We 
worked to offer additional one-on-one support and guidance, which 
appeared to really help support these students. Another important 
implication is that it is clear that it would be beneficial to reach out to our 
school partners and look at ways to: a) assist in training their teachers on 
technology as a way to learn exactly what they are using and need to know 
and, b) explore opportunities for our students to participate in their 
technology training prior to student teaching. Both of these ideas allow our 
students the ability to better understand what schools are using, how they are 
implementing their tools, and to potentially champion technology that the 
schools are currently not using. Our relationships with school leaders have 
been excellent; however, this experience helped us realize areas where we 
could extend ourselves to improve the experiences of both parties. 
Collectively, these recommendations would provide our pre-service teachers 
with additional preparation and support to be able to handle similar 
situations in the future. While the move to remote learning may not be the 
best situation for a child’s learning, it is likely here to stay in some form or 
another. As we begin to prepare for the coming school year, many schools 
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have already added some remote learning into their plans and having 
teachers prepared for this challenge will ensure better outcomes on future 
learning. Teachers of tomorrow will now be required teach in both face-to-
face and virtual environments and we must provide ample opportunities for 
our teachers to gain skill and confidence in these delivery methods. 
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ABSTRACT 
 
Covid-19 lead to colleges and universities ending in-person instruction. The 
online education that emerged after COVID-19, has been challenging in 
Nepal because students, teachers, and administrators were not prepared for 
it. Stakeholders of education should work in many areas to enhance the 
effectiveness of online education and make it more similar to classroom 
education. 
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The coronavirus outbreak that started from Wuhan city of China in late 
2019, has claimed more than four hundred thousand deaths globally. 
COVID-19 pandemic has become a threat to the community worldwide 
(Buheji et al., 2020) and Nepal is no exception. Nepal had the first case of 
COVID-19 on 20th February 2020 (Shrestha et al., 2020). In a span of three 
months, cases have been increased to 10728 and death toll to 24 (Mishra, 
2020).  
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Besides the casualties, the COVID-19 pandemic has a 
multidimensional impact globally and a large number of students are 
deprived of their education. The Pandemic contributed to closure of more 
than 90% of world’s schools (Strauss, 2020). Many students in Nepal are 
experiencing distress due to the lockdown imposed immediately a week 
before their scheduled exams. Several students are still waiting for the exam 
schedule. Due to pandemic, those planning for abroad study are either 
waiting indefinitely or abandoned their plans (Dhungana, 2020). 
Educational institutes have, however, started online education as an 
emergency alternative to traditional face-to-face education. As lockdown 
completed three months government of Nepal and many Universities have 
formalized online classes. 

Online classes are flexible for both teachers and students but such 
classes have their own challenges (Gillett-Swan, 2017). The attention of 
students and safety issues can be important challenges during online classes 
(Phuyal, 2020).  Also, children from low-income working class cannot join 
the online class as they often do know have access to a computer of reliable 
Internet service (Ghimire, 2020; Ojha, 2020). Professors who mostly relied 
on in-person modalities found the shift to online teaching challenging 
(Subedi, 2020).  Many academicians considered the decision to move 
quickly to online or virtual class as premature in face of limited 
infrastructure and training. Some experts also argue that online classes in the 
Nepalese context are against the spirit of equitable access to education as 
this deprived right to education of economically marginalized people. 
Recent coverage by ABC News showed that many students do not consider 
online classes as equivalent to classroom experiences (Binkley, 2020). 
Teachers, administrators, and parents have are also questioning the 
effectiveness of online education. 
 

MAIN ARUGMENT 
 

Even though all stakeholders of education have concerns regarding the 
effectiveness of online education in Nepal, they report it differently. 
Students have four main issues regarding online education. First, they find it 
difficult to adapt to technology. Students often struggle to post assignments 
and log on to classes. Second, some students consider online classes as less 
interactive. For example, one of our students said, “there is more of teacher 
talking and less of interaction." Third, poor Internet connectivity in many 
areas of Nepal makes it difficult for students to attend classes and post 
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assignments. Fourth, the unavailability of computers poses a challenge in 
learning. 

For teachers, the problem arises because they neither expected nor 
prepared for online classes. Learning technology is one challenge for 
teachers. Also, the lack of eye contact makes it difficult for them to 
understand whether or not students are getting their pace.  For some 
teachers, their children   at home often disturb synchronous class delivery. 

Administrators have different problems during online classes. For 
school administration, the primary problem surrounds on payment of house 
rent and salary in light of obstruction in fee collection. School 
administrators do worry that COVID-19 will result in a higher dropout rate 
as poverty soars. At the university level, administrators often find it hard to 
make teachers available to engaging training to better prepare for online 
learning. Also, the lower rate of attendance is a burden to administrators. 

Parents also have many concerns regarding online education. The 
overreliance of their children on the Internet during lockdown is one 
insecurity they have. One parent said, “I fear, my child can go out of my 
hands.” Working parents have added burden due to lower safety standards at 
worksites. These parents report anxiety about bringing COVID-19 to their 
homes. Also, some parents have issues because they have no one to take 
care of children when they are at work.  

Despite many challenges, online education has some benefits for 
students, administrators, and teachers. Some students loved online classes 
either because it is flexible or because they would miss traditional classes 
due to jobs. For some students, online classes are good because it saves 
travel time.  For administrators, the engagement of a variety of experts can 
be one benefit of online education. Due to flexibility of time, administrators 
can engage experts who would be unavailable in face-to-face classes. This 
trend has now started with many university classes engaging foreign experts 
as guest lecturers. For teachers, the flexibility of time is one merit of the 
online class. Thus, handled effectively, online education can be long term 
supplementary to traditional classes. 
 

CONCLUSIONS AND IMPLICATIONS 
 

Online education, though it has its positives, is full of challenges at the 
moment in Nepal. Despite some flexibility and the only alternative at the 
moment, a continuation of it without the development of physical and 
human resource infrastructures can be ineffective. Poor network, the 
security of the Internet, and the possibility of Internet addiction can be other 
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challenges. Consideration of online education as a short-term solution by 
teachers and administrators can contribute to lower motivation and the 
ultimate effectiveness of online classes. 

To enhance the effectiveness of online education in Nepal, 
stakeholders should focus more on the improvement of infrastructures, to 
train teachers, and motivate students. According to the World Health 
Organization, COVID-19 extend for two- three years. Thus, online 
education can be one important knowledge-sharing platform. Also, the 
enhancement of online education can be helpful to continue teaching 
learning education in other natural calamities like that Nepal experienced in 
the 2015-earthquake. At the moment, online education should be considered 
complementary rather than an alternative to traditional classes. Stakeholders 
of education should also work for equitable education when they plan for 
online education. 
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ABSTRACT 
COVID 19 has brought a new struggle in our lives throughout the world. 
Thousands of people are affected every day with the coronavirus, and this 
virus is still killing 1,000s of people. It has brought a new order of life for us 
with many changes. This current pandemic is also a message for everyone to 
look for alternatives in their daily lives for the sake of survival. Using the 
parable of the eagle, this paper examines the experiences of an international 
student how the epidemic has affected and changed his study.  
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THE REBIRTH OF AN EAGLE  
 
I was born and grew up in a hilly area of a developing country named 
Bangladesh. When I was an elementary school student, my family did not 
have electricity in our area. We, the siblings, used to study at night together 
using one oil lamp inside the house. When it was the moonlit light, we came 
out to the yard and studied using the moon’s light. The older adults of the 
community often came to us and wanted to hear stories from our books. 
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They also shared various folk stories with us. Very often, I remember many 
of these motivational stories. The following story during the COVID 19 
pandemic gives me more strength and inspiration.  

It is a story about the eagle. An eagle usually lives 30-40 years. But 
it can survive up to 70 years if it can take a rebirth itself. An eagle cannot fly 
at a particular age. Between 30-40 years of age, its feathers become thick 
and heavy and stuck with its chest. Additionally, its beak becomes long and 
bent; thus, it cannot prey any animal to eat. It that stage, the eagle needs to 
make a solid decision either to die without food or to take a rebirth through a 
painful and lengthy process.  

For taking a rebirth, the eagle looks for a rock. When it finds a 
stone, it knocks its beak until it plucked out. Then the eagle waits to grow its 
new beak. As soon as its beak grows, the eagle pulls off its old feathers with 
the beak and waits for growing new feathers. Then, new feathers come out, 
and the eagle again starts its new life to prey and survive. This lengthy 
process takes four to five months, and the eagle passes that time even 
without food.  

Reading online news in Reuter recently, this story again reminds me 
that we can lead our lives in an alternative way. The report was about a 
young girl in India. Sharma (2020) wrote in Reuters about a 15 years old 
poor girl, who rode a bicycle 745 miles carrying her father in the cycle’s 
back. The grueling journey of Jyoti Kumari, saved her father’s life while 
there was a lockdown due to the COVID 19 pandemic.   While driving an 
autorickshaw in New Delhi to earn basic groceries, her father lost one of his 
legs in an accident. They ran out of money to pay rent, and even they had no 
food to eat due to the lockdown. Thus, Jyoti decided to leave New Delhi to 
save her disabled father’s life. As there was no transportation, she used her 
bike to carry her father over seven days and reached their hometown in 
Bihar. They drank water and dry foods on their long journey.   

   
ALTERNATIVE FOR SURVIVAL  

 
Jyoti’s journey and the rebirth of an eagle have a similarity with me. 

An eagle takes a resurrection experiencing a long and painful process. 
Throughout its 70-year life span, this eagle does not surrender to the 
situation. It is not hopeless. The eagle knows the process will be severely 
painful, but it wants to survive through it. Eventually, it achieves the rebirth 
through hard work and determination. Jyoti also did the same thing. A 
young girl knew that it was not easy to cycle hundreds of miles carrying a 
man. She was determined and wanted to survive herself and to save her 
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father from the current COVID 19 pandemic. At last, she succeeded. She did 
not depend on others and did not wait if the government would help the poor 
people. She was determined to fight against a difficult situation. 

I glean motivation from the above real stories to take alternative 
actions to survive. As an international student at a university in the United 
States, I live here without family. I am an experiencing struggle for my 
academic career due to the pandemic. It started from the second week of 
March 2020 when we received an email from the President of the university 
that all classes were switched to online from the next day for two weeks. I 
had no experience in online courses and even no expertise in technology. 
Even my adjunct professor to whom I have two classes for that semester 
also has incompetency in technology that we experienced in his classes.  

In that situation, I became hopeless and helpless as it was my last 
semester to complete the course works for doctoral studies. I emailed my 
professor, called over his cell phone several times, and texted him. 
Unfortunately, I got no reply. Then I contacted my course mates, and they 
also shared the same feeling as mine. I kept emailing and calling him over 
his cell phone. I contacted the department’s chair, and she replied that we 
would be fine. The next week I got an email from my instructor, and he sent 
me an assignment for the following week. Every week I received an email 
from the instructor to submit assignments, and I followed those directions. 
Nonetheless, there was no communication other than getting instructions for 
the task and sending them to him.   

By this time, I received another email from the University President 
that the rest of the semester will be online. My life became more stressful 
due to the campus closing. I prepared my dissertation proposal, and the 
dissertation committee approved it to move forward to a defense. The 
committee chair suggested that I wait and see what would happen to the 
campus due to the pandemic. The campus closing was protracted and 
continued through the end of the semester. My committee then suggested 
that I change my dissertation topic as there is uncertainty regarding the fall 
semester. If the campus goes online with remote instruction, I will be unable 
to ascertain the data to complete my dissertation. As a result, I have 
prepared a new proposal and have submitted it to my committee for their 
approval. My alternative actions are giving me the light of hope to complete 
my studies soon. 
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CONCLUSION 
 

Both of the stories stated above are not from the myth. We know that our 
lives are full of struggles, and we face challenges every day. We cannot 
surrender without fighting with reality.  To be successful in our mission, we 
should have self-determination and self-motivation. Though I have used the 
word hopeless, I was scared that my study could not be completed. My 
determination has shown me the path that I have to look for alternatives to 
go to my destination. The stories about the eagle that I enjoyed in my early 
life have provided a model for me to preserve despite the painful 
transformation to online learning. 
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ABSTRACT  
 

The paper analyzes the way distressed enterprises of Nepal can be kept 
afloat or conserved against upheaval through major amendments in the 
monetary policy. The narrowed business groups can be revitalized if the 
government would immediately impose certain leverages to monetary 
policies and increase the inflow of capital to make it accessible to the needy 
entrepreneurs. Good chances for re-emergence of companies post Covid 
could accommodate repatriated people for employment with an effective 
draft of the monetary plans.  
 
Keywords: distressing, employment, enterprise, monetary policy, 
moratorium, recession, repatriated.  

 
 

INTRODUCTION  
 

Covid-19 has evolved as the latest threat that has wreaked massive havoc in 
human society and its economic structure. Businesses are crippled and large 
portions of the workforce are losing their employment. Consequently, some 
greatest economies in the work are progressing to devastation as a result of 
the sprawling pandemic. According to Financial Times (2020), economists 
speculated a massive plunge of the economic activity globally as a 
consequence due to the official shelter-in-place orders. Covid-19 now has 
become more than overwhelming for the developing country like Nepal. 
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Nepal being a country whose GDP is largely backed up by tourism and 
remittance apart from agriculture is likely to face serious economic 
adversities further degrading the entrepreneurship ecosystem in Nepal. 

The rippling effect instigated by the novel Covid-19 health crisis, 
have completely dismantled the existing entrepreneurship sector in Nepal. 
Most of the small-scale entrepreneurs who do not have excess privilege of 
abundant resources have started to terminate their business, laying off their 
pool of employees. Their sustainability has shuttered. Similarly, many more 
enterprises largely working on the ecommerce or logistics arrangement had 
certain aberrations to their usual business practice in pursuit to sustain their 
business and have a constant financial inflow. Most of the elite innovative 
leading business houses like Foodmandu, Sastodeal, and Pathao quickly 
made a steady switch to deliver groceries.  The IT centered startups 
endorsed the work at home culture, which indeed did not harm their 
business as compared to other strata of industry. The hospitality and tourism 
affiliated industries were the worst hit sector in Nepal; most of the 
restaurants operated within the valley went bankrupt and are expected to 
bear long-term financial consequences. 

Monetary policy is often referred to as the demand side of policy, 
which explains the power provided to the central bank of the country to 
control the money flow within the state.  These policies align with the 
ambition of meeting the macroeconomic goals of the nation. The major 
objective behind articulated execution of monetary policy is to create price 
stability, curb unemployment, and maintain the balance of payment 
(Precious & Palesa, 2014). Changes in the monetary policy framework are 
pivotal in bringing drastic amelioration in the economy of Nepal by driving 
the notion of entrepreneurship. Therefore, with such challenging times 
approaching ripping the economic development, a bigger question needs to 
be effectively addressed, how will the spirit and culture of entrepreneurship 
be redeemed in Nepal? How can the government or the state rebuild the 
shrunk economy through entrepreneurship? The main objective of the paper 
is to explore the expected monetary policy changes and the way the 
incubation of startups can be fostered post Covid period.  

 
MAIN ARGUMENT 

 
Covid-19 has completely ravaged the operation of the enterprises and 
rendered such operations largely dysfunctional. The entrepreneurs now need 
to muster enough strength, willpower, courage, and determination to 
rebound against the vile impact that Covid-19. Apart from this, the 
governmental assistance or stimulus plan is what the entrepreneurs are 
counting on to steadily recover their compromised businesses. The latest 
national budget announced in Nepal for the fiscal year 2076-77 BS, has 
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some accommodation or relief program dispensed to the entrepreneurs or 
the business that has been intensely affected by the influence of Covid-19. 
According to Ozili and Arun (2020), hard-hit countries like China and Italy 
have majorly granted the debtors or the ventures moratorium in their 
payment of the principal and interest.  These actions have been the point of 
relief for several entrepreneurs who were succumbing to the economic 
adversities imposed by the restriction in the mobility of the people. 
Similarly, other countries have brought immediate amendments on their 
monetary policies by lowering the interest rates and buying the bonds from 
the market whose values went plummeting. This also provided some extent 
of financial relief to the entrepreneurs or businesses scrambling their way in 
the country. 

As per the research conducted by Koirala and Acharya (2020), 
enterprises of Nepal, which are devastated by the unprecedented Covid-19 
crisis, need to be provided with an immediate disaster relief plan. If the 
government cannot support the failing business on all levels, the government 
should intervene in a sector where there is an influence from the 
governmental such as electricity, taxes, or the central bank. However, much 
relief to the business enterprises came after the announcement of the 
national budget where prime changes in the monetary policies applied. The 
largely affected entrepreneurs associated with the tourism industry were 
provided space to procure loans at 5% for quick recovery (Aryal, 2020). 
Evidently, after any post-recession period, the government attempts to inflict 
expansionary monetary policies where the interest rates of the banking and 
financial institutes are reduced. The desired outcome is for an increase in 
spending throughout the country.   

Since, a large number of young workers are expected to be 
repatriated to the country amid the financial difficulties, the government has 
decided to provide loans at 2% of nominal interest rates for entrepreneurs to 
promote a startup culture. In turn massive employment opportunities’ should 
emerge in all sectors. Further, considering the slumping economy creates 
large vacuum on the enterprise development, more advanced changes on the 
monetary policies can be expected.  The government might consult with the 
banks and financing institutions to accept the proposal of moratorium of the 
entrepreneurs of the hard whacked sectors. Similarly, a more conducive 
monetary environment might be fostered such that the sinking enterprises 
will remain afloat and deduction on the interest rates might ensue more 
entrepreneurs to invest on their business idea utilizing the dwindled interest 
rates. Similarly, to create a constant balance of payment, the government 
should even make necessary changes in the monetary plans and provide 
loans to the other productive sector, export oriented industries at lower 
costs, such that they could effectively see a major jump and transition in 
assisting the economic growth of Nepal. The government has also decided 
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to ease off the process of company registration and dissolution such that the 
distressed companies can easily vacate out and other enterprises keen to 
bring necessary amplification in the economy of the nation can be well 
promoted.  

 
CONCLUSIONS/ IMPLICATIONS  

 
As the impact of the Covid-19 widens, the entrepreneurs are desperately 
hoping of some financial relief or change in policy framework.  Such 
assistance would boost their affected ventures. Since, major economists 
believe the Covid-19 streak of inhibiting business might scale up, immediate 
revamping in the monetary policy is the attribute that the entrepreneurs of 
hard hit sectors of Nepal are relying upon to survive the current economic 
conditions. Most of the developed countries were quick to respond and 
provide assistance through monetary policies amendments to help small 
business persevere through the pandemic. Comparatively, the Nepalese 
government has been sluggish in the initial days of the pandemic. However, 
the affirmation of the national budget of 2076/77 had some relief plans for 
the hard hit enterprises and aspiring entrepreneurs. In the post Covid-19 
phase, if the government of Nepal would enhance its plans and relax the 
monetary policies favoring the enterprises, distressed businesses could 
proactively rebound. Such steps would initiate an economic healing that 
would first manifest in the agricultural sector. 
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ABSTRACT 
 
The first step is to consider that the “p” in pandemic means a type of 
passport, a passport to recovery, passport to resurgence, but a passport to a 
direction in which the leaders’ respective messages guide the local 
response.  The ‘p’ is a passport to a global new normal, yet culturally 
competent leaders must set the path that will circumvent further ruin. 
Closing borders and restricting travel to other countries and states to 
control the spread of COVID-19 are strategies that should reflect decisions 
made by culturally intelligent leadership. Therefore, this paper will reflect 
on the past successes of global collaboration, and the current medley of 
responses from various countries to deal with COVID-19.    
  
Keywords: Covid-19, cultural intelligence, leadership 

 
 
“Cultural intelligence is the ability to adapt to various cultural contexts and 
function in different cultural settings or with those of a different culture in 
one's setting” (Kannan, 2018, p.1). Cultural intelligence is a combination of 
emotional and social intelligence that is acquired through the maturation 
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process of observing and analyzing how people function in different societal 
situations. Further, the application of culture on the emotional and social 
intelligence generates human understanding and culturally informed 
solutions within the cultural context (Kannan, 2018).  
 

MAIN ARUGMENT 
 
Global citizens need to comprehend the value of applying cultural 
intelligence as this global COVID-19 pandemic infiltrates all seven 
continents. The nexus of this cultural collision is presumably the day-in-the-
life activities in a Wuhan, China wet market.  World travelers to Mexico 
City, Istanbul, Toronto, San Francisco, and other international destinations 
know that wet and dry markets crammed with people have been 
commonplace for centuries. However, the collision of such cultures was 
apparently not at the forefront of leaders’ strategies. Nationalist and 
separatist ideologies springing from the current United States federal 
government and Brexit have exacerbated and vilified differences leaving the 
world vulnerable (Colantone & Stanig, 2016; Giroux, 2017). By 
comparison, the world did not experience cataclysmic pandemics with two 
other novel viruses, the SARS-Cov-1 of 2003, and the MERS-COV of 
2012.   

A unique way of looking at the global pandemic is to consider the 
strata embedded in our society. To reflect on colliding cultures, we consider 
the work of Harvard trained biophysicists Dr. Donnella Meadows who 
commented that our cultures would have immense trouble together without 
further intervention, a problem that needed dire attention even 30 years ago 
(Meadows, 1990). She argued that if the world were only 1000 people, the 
following would occur.  See Table 1. 
 
Table 1 
Meadow’s summary of a global community, hypothetically n = 1000 
________________________________________________________ 

584 Asian   64  Speak Spanish 
123 African   300  Christians 
95  Europeans  175 Moslems 
165  Speak Mandarin 128 Hindus 
86 Speak English  55 Buddhists 
86  Speak Hindi  200  Have ¾ of wealth 

200 Have only 2% of wealth 
____________________________________________________________ 
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The one thing that clear on this 1000-person island, the community 

had enough nuclear power to ‘blow itself to smithereens many times over”  
(Meadows, 1991, para. 7). Of the 1000 people in Meadow’s village, only 
100 would have control of the weapons, while 900 watched anxiously on 
how the weapons were handled.  These numbers are analogous to our 
current explosive pandemic.  So many of our global citizens are watching 
anxiously, at times following the ill-informed advice to their peril that 
COVID-19 is a hoax. While the virus blows up the community, only a few 
leaders are in control; they must guide us through these unprecedented times 
with cultural competency, otherwise, parts of the global community will 
continue its battle with the disease. 

Ironically, the early strategy of shelter in place also served to divide 
global communities further, yet not just along racial lines, but within 
socioeconomic structures.  The “haves,” that is those who have reliable 
Internet, jobs that can convert to home offices, and children whose schools 
can do the same, can withstand and afford the isolation. The ‘have-nots,” 
those disenfranchised essential workers who have been advised to juggle 
their health concerns and economic stability are left with little choice but to 
enter the belly of the pandemic whale by reporting to front-line jobs with 
minor controls to stifle the virus. Again, as Meadows  (1990) posited, the 
‘haves’ thus those in control, are in the minority, while ‘the have-nots” are 
much more vulnerable to the resulting economic instability. 

The division continues for our youth with many parents of public 
school-aged youngsters who are scrambling and worried about leaders 
forcing the opening of schools in the fall 2020. In converse, parents who can 
afford to send their school-aged children to private schools are nestled in 
place with a relatively smooth transition to online learning, complete with 
the high-end laptops and appropriate bandwidth to sustain interactive remote 
instruction.  Culturally intelligent leaders who are more concerned with the 
safety and environments of all citizens could have better prepared their 
respective administrations and constituents to be braced for the pandemic 
and understand that those in financially more fragile situations, such as 
Blacks and Hispanics, are more likely to work and live in communities with 
infrastructures that minimize protection from the virus.  Our hope is that our 
children growing up in this pandemic learn from the mistakes of divisive 
leaders and instead prepare the world of colliding cultures. 

The COVID-19 threat rolled across our globe during the spring of 
2020.  In the summer of 2020, several communities are facing a relapse of 
the virus, with lines of people waiting for tests stretching for miles.  The 
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fifth largest economy on the planet, Los Angeles, California, is reeling from 
the need to resurrect another lock-down.  Health care workers report another 
shortage of personal protective equipment (PPE) and record capacity in 
emergency rooms.  The Center for Disease Control (CDC) has been battered 
in the news from a government that is pushing for economic recovery 
despite the risk to front line workers. Nonetheless, the CDC relying on 
science predicts that second wave in the United States (Sun, 2020) will bring 
even worse conditions if leadership and science cannot align in a common 
and data-informed message. 

This common message should be a coordinated one from global 
leaders.  Yet we still see that other countries have varied reactions, 
successes, and failures.  Brazil has reported over 1.9 million cases and over 
74,000 deaths, while the United States has reported 3.4 million cases and 
133, 000 deaths. India and Mexico also report record deaths with 23,727 and 
35,491 respectively. The United Kingdom has also reported over 45,000 
deaths and France reported 35,000 deaths (Johns Hopkins, 2020).  
Comparatively, Canada has reported 8,790 deaths and Uruguay has lost only 
30 people to the pandemic.   The World Health Organization (WHO) 
highlights Cambodia for a swift and effective response to the virus (WHO, 
2020). With the range of successes and recoveries regardless of race, 
religion, and region, some countries have effectively staved off the bio 
biohazard while other countries remain trapped in an endless cycle of 
infections.  If the world could come together after World War II to develop 
the North Atlantic Treaty Organization (NATO) (Kaplan & Kaplan, 
2004) and even the Warsaw Pact (Mastny & Byrne, 2005), though it is now 
defunct, to establish united and collaborative responses to prevent the threat 
of war, reasonably global leaders could work together to create a 
coordinated response in the battle against COVID-19.   
 

CONCLUSIONS/ IMPLICATIONS 
 

This short dialogue shows that we should not fear the collision of cultures. 
Whether recognize it or not, we have been interconnected at the speed of 
light in this modern society (Patrick & Hollis 2018). We should have 
learned just how small our global community is from the Internet, weather, 
and other phenomena that confirm close proximity amongst humanity.  The 
danger is not the collision, the mixture of environments, social mores, and 
traditions that inform a global community.  The mistake our leaders have 
made, and many continue to make, is that humanity is not manifest in neatly 
individually wrapped societies, where one never influences the other; we are 
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all interconnected and mutually dependent. Yet culturally we all need to 
understand that those with the most complex personas that drift away from 
traditional forms of power are the most susceptible to the ill effects  (Hollis, 
2018). The cultural collision, if embraced without fear and prejudice, would 
prevent existential threats, a realty first felt by the most vulnerable among 
us. 
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ABSTRACT 

Organizations design sustainability framework to proactively assess, 
manage risks, and make financial decisions, Sustainability frameworks also 
generate positive environmental and social impact. Empirical research in 
developed markets shows that sustainable practices enable organizations to 
manage global risks such as COVID-19 and perform better than 
competitors. This paper explains how sustainable integrated approaches 
can enable organizations in emerging markets to have a robust model to 
overcome and flourish after times of crisis. A scenario in Nepal will inform 
this short essay.   

Keywords: COVID-19, entrepreneurship, innovation, sustainability 

 
Thousands of workers embarked on several perilous days across Nepal, left 
with no option nor relief support, as organizations were forced to cease 
operations due to the COVID-19 lockdown. Fortunate ones traveled before 
the lockdown; however, the less fortunate with limited resources had to brave 
the journey home on foot, relying on a limited supply of instant noodles. 
Some travelers were elderly, pregnant, or with young children. Others carried 
disease. With millions of people fleeing under these conditions, the hustle 
and bustle of Kathmandu had a desolated look of abandoned construction 
sites, empty streets, and a sense of insecurity. Many more travelers continued 
from India, exposing themselves to the COVID-19 contagion across crowded 
border lines. These people endured squalid quarantine facilities and unstable 
rest areas.  
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Organizations react defensively at times of crises as the focus shifts 
to reducing costs and staying viable. As organizations wait for government 
bailouts and relief packages, workers are left on their own. The market will 
pick-up slowly, but the relationship with workers and the community will 
deteriorate. Until organizations manage business continuity risks and adopt 
good practices to ensure job security and healthy work communities, workers 
will return slowly to their various places of business. However, during the 
chaos, organizations with sustainable practices are developing innovative 
solutions. These organizations consider sustainability as a valuable creation 
rather than an expense. Such ingenuity can poise them to emerge as market 
leaders.  

A healthy corporate culture of trust with appropriate decisions at 
times of crises are essential for survival. Individuals in a group expect 
leaders to centralize authority and take action as situations become 
overwhelming (Mazánek, 2015). Organizational sustainability ensures that 
organizations have a set of principles and indicators to manage the 
developmental impact, to proactively manage risks, and to create positive 
value. As organizations scramble to revamp their strategies for continuity, 
the innovativeness and leadership of sustainable organizations have given 
them the edge. Nepal has had its fair share of crises in the last two decades. 
It has experienced civil turmoil and political unrest, a devastating 
earthquake, and an ensuing blockade from India. As a result, Nepali 
organizations’ have developed an innate adaptability and survival approach, 
but have continuously failed to integrate sustainability. COVID-19 presents 
the perfect opportunity to integrate sustainability within the organizational 
framework.  

The Nepali entrepreneurial ecosystem continues to be vibrant and 
innovative. Alibaba skyrocketed after the 2002 SARS pandemic where there 
was underlying anxiety around traveling and human contact. Likewise, 
Airbnb and Uber gained fame after the 2008 financial crash as people relied 
on alternative income sources to cover their finances (Mudassir, 2020). And 
at times, a solution that has accelerated during this new market demand is 
the case of Zoom. The most well-placed sectors during COVID-19 in Nepal 
are the e-commerce platforms and delivery services that rolled out 
collaborative efforts to provide essentials to the masses. In turn, the 
economy stayed vibrant and, education institutions have created a 
significant virtual presence. Manufacturing industries and home-based 
workers started manufacturing personal protective equipment (PPEs) and 
face masks. The pharmaceutical sector manufactured Nepalese hand 
sanitizers, while travel companies continue to work on building a 
sustainable tourism framework to recover post COVID-19. The pandemic 
has certainly pushed the more innovative and risk-taking entrepreneurs to 
start surfing the waves. While chasing rainbows, they should continue 
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focusing on managing the ongoing risks of the business. There are plenty of 
entrepreneurial opportunities to be explored in agriculture, healthcare, 
robotics, research, and innovation. As the lockdown eases, whether 
organizations move towards sustainability, technology, or services is yet to 
be seen. Nonetheless, there is a strong sense of importance on workers’ 
health and safety practices which are often overlooked.  

During this pandemic, the healthcare industry has suffered due to a 
lack of preparedness and regarding the safety of both patients and health care 
employees. Revenues have dropped sharply and staff including doctors and 
nurses are in limbo. The same trends can be seen in manufacturing, 
construction, and trade sectors. Close to four million formal workers and 5.7 
million informal workers have been affected in these sectors. Tourism is hit 
hardest in terms of recovery because 570,000 workers not including informal 
workers in the sector have faced employment disruptions. Further, 3.5 
million migrant workers and 1.4 million home-based workers are also facing 
the aftermath of COVID-19 (International Labour Organization, 2020). With 
negligible legal requirements on good working conditions, labour standards, 
health and safety, human rights, and organization’s failure to provide benefits 
to contract workers even though mandated by the law, millions of workers in 
Nepal have been negatively affected.  

It is a different yet welcome sight to see workers donning their 
PPEs. Their health and safety are of the utmost importance. COVID-19 has 
helped inform people that workplace safety really does matter, and 
coronavirus is not the only risk to the workers. Beyond biological risks like 
the coronavirus, other risks including chemical risks, safety risks, physical 
risks, ergonomic risks, and psychosocial risks exist at the workplace 
(Martinelli, 2019). Even though Nepal’s labour law requires all workers to be 
provided with insurance, a variety of gratuity, wages, and construction 
workers are often not provided with such benefits. If organizations had 
practices respecting the rights of workers and had the resources in place to 
manage the basic workplace hazards, their new safe practices would not be 
novel. Another crucial component of social dimension is community, and 
when organizations can ensure the health and safety of community including 
development plans and emergency response, the organizations build on their 
credibility gaining a social license to operate.  

A local e-commerce company, Sasto Deal, exemplified a good case 
of sustainable practices during the lockdown. Under the leadership of Amun 
Thapa, the organization had an effective environmental, social, and 
governance (ESG) management system and employment plan including 
employment stock options and menstruation leave for their employees. 
Options also included health and safety plans for workers and community, 
risk assessment framework, and verification system to ensure vendors and 
third-party’s management of workforce. Sasto Deal’s team worked with full 
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benefits. Their team members were provided with PPEs including 
accommodation facilities for delivery drivers. To help its own employees 
during the crisis, Sasto Deal created an "Employee Essentials Fund," to 
support employees with their basic necessities during the crisis. They had an 
integrated approach to work with a diverse community and give back to the 
society as evident from their work with Women for Human Rights, Nepal 
Barbers’ Trade Union, and distribution of PPEs to frontline heroes. 
Furthermore, in the past few months, Sasto Deal worked alongside its 
competitors to strengthen the industry. They signed an agreement with the 
Nepal Government, and raised an investment of USD 1 MN to set a 
milestone of achieving USD 10 MN revenue (Thapa, 2020). This is a real 
testament that with the right approach and sustainability framework, 
organizations can fluster even in times of crisis. 

 
CONCLUSION 

 
The consequential impact of COVID-19 on Nepal and the global economy is 
yet to unfold, but the emergence of sustainable organizations with empathic 
leaders to tackle the challenges and opportunities presented by the pandemic 
is inevitable. Leaders of such organizations exhibit certain personality 
dimensions on entrepreneurial orientation, such as proactiveness, risk-taking 
and innovativeness. Personability and empathy also convey social 
responsibility (Rahman, Pihie 2014). The belief and actions of entrepreneurs 
lead to the notion of job creation, voluntary nature, and a helping mindset 
(Thompson, 2002) that creates a unique proposition to influence 
policymakers (Daytona 2007). At times of an economic and health crisis 
caused by COVID-19, there is unsurmountable financial and emotional stress 
within organizations and communities, but there is an element of leadership 
that requires collaborations with employees and the community. Visionary 
leaders that embody sustainability will emerge and revolutionize post 
COVID-19 entrepreneurial ecosystem as a resilient and sustainable 
organization.  
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High enterprise failure rates, the need to pivot, and fleeting runways are 
contributing to mental health issues among entrepreneurs. To treat a myriad 
of mental health conditions, western medical practitioners are acknowledging 
the effectiveness of consciousness and mindfulness tools, like yoga and 
meditation that have been practiced by indigenous people and eastern 
cultures for millennia. Some entrepreneurs are starting to use consciousness 
practices as not only a tool to balance the mind-body connection, but they are 
also using them to optimize performance. Implications for practice are 
discussed.  
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Since the 1950s, the rates of depression have increased by 1,500%. In Canada, 
with a population of nearly 37 million, 500,000 Canadians call into work sick 
every week due to mental health. This costs the Canadian economy $20 
billion annually with $6 billion of this being directly shouldered by 
organizations through a lack of productivity. With these figures, some are 
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suggesting that modern society is in the midst of a mental health crisis 
(Overall, 2020).  

Although entrepreneurs are often praised for their high quality-of-life 
and standard of living (Kautonen et al., 2017), with entrepreneurial failure 
rates close to 80% (Overall, 2016), the life of the entrepreneur can be stressful. 
Compared to the general public, entrepreneurs are 50% more likely to suffer 
from a mental health condition. They are two times more likely to suffer from 
depression, six times more likely to suffer from ADHD, three times more 
likely to suffer from substance abuse, two times more likely to have suicidal 
thoughts, ten times more likely to suffer from bipolar disorder, and two times 
more likely to require psychiatric hospitalization (Freeman et al., 2015).  

To address the mental health crisis, medical practitioners in western 
societies are beginning to explore alternative methods, like mindfulness and 
consciousness practices, such as yoga and meditation. They are observing 
that, through regular consciousness practices, patients are able to alleviate 
deep-rooted stresses, trauma, and anxiety. Research has shown that regular 
consciousness practices are having a profound improvement on mental health 
(Overall, 2020). As a result of these findings, medical practitioners are 
increasingly prescribing consciousness practices in their treatment plans 
(Lavretsky, 2010). 

 
MAIN ARUGMENT 

 
Consciousness practices have been integral to ancient indigenous wisdom and 
eastern philosophical traditions, like Buddhism, Taoism, and yoga for 
millennia. In various eastern traditions, health is synonymous with balancing 
the mind, body, emotion, and spirit that occurs naturally by enhancing one’s 
consciousness (Cashwell, 2007). Within the past century, however, many of 
these ancient conversations have entered the scientific lexicon starting with 
the work of Emerson, Thoreau, and Whitman among others (Coholic, 2005).   

Consciousness practices have been shown to aid in remedying 
various ailments such as: chronic pain, Axis I disorders, fibromyalgia, and 
cancer-related mood disturbances (Vlasic, 2013; Lavretsky, 2010). Through 
regular practice, individuals are able to achieve a profound state of relaxation 
that simultaneously alleviates deep-rooted stresses and anxiety (Alexander et 
al., 1991). Medical practitioners have used consciousness practices as part of 
psychotherapeutic treatments designed to help emergency personnel better 
manage, cope with, and overcome post-traumatic stress disorder (PTSD) 
(Godwin, 2018). In addition to stress, consciousness practices are used to treat 
anxiety, depression, and to assist those with overcoming addiction (Sultanoff, 
2002). Given that stress is one of the leading causes of health deterioration, 
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Lim (2018) has shown that a consciousness regime can help improve serious 
health conditions, like: diabetes, heart disease, and cancer. Practitioners have 
showed significant improvements in attentional performance, cognitive 
flexibility, and cognitive functions on all levels of attention (Moore & 
Malinowski, 2009). Even in the midst of transitioning through difficult times, 
sustaining a consciousness regime can help people maintain a healthy mind-
body connection (Freeman, 1998).  
 For entrepreneurs, consciousness practices have been shown to aid in 
enhancing their: interpersonal skills, emotional self-awareness, and ability to 
self-actualize. This helps them manage their stress and emotional reactions. 
Through regular practice, leaders become more vulnerable, genuine, 
congruent, balanced, and authentic in their interactions (Purnell-Webb et al., 
2002). When this enhanced authenticity is integrated throughout the 
organizational hierarchy, managers are better able to engage with their 
subordinates by developing deeper interpersonal relationships, which 
translates into improved leadership capabilities (Young, 2002) whereby 
managers are in a better position to rally their subordinates, develop 
motivational, and inspirational abilities. In turn, they are better able to 
perform at their optimal level (Amar et al., 2015). Through regular practice, 
entrepreneurs are able to increase: imagination, visualization, sensing, 
feeling, focusing (Sultanoff, 2002), creativity, and innovation. To this end, 
entrepreneurs are using consciousness practices as a tool to optimize 
performance.   

Given the benefits, multinational organizations like The Body Shop 
and Tom’s of Maine, have started integrating consciousness practices within 
their strategic plans (Purnell-Webb et al., 2002). The leadership of Whole 
Foods and LinkedIn are using consciousness terminology. Xerox, Pizza Hut, 
and Taco Bell have started investing in the mind-body connection of their 
employees by offering them incentives. Google has installed meditation 
centres in their corporate campuses and other companies, like Deloitte, offer 
onsite yoga sessions for employees. PwC has also implemented various 
wellness programs that incentivize employees to focus on enhancing their 
mind-body connection through physical, emotional, mental, and spiritual 
wellbeing, which has led to significant improvements in employee morale and 
wellness (LaVito, 2018). 
 

CONCLUSIONS/ IMPLICATIONS 
 

Resources have been put toward aiding entrepreneurs and entrepreneurship 
students in overcoming the entrepreneurial failure rates (Overall et al., 2018). 
However, an equal amount of resources have not been spent on aiding 
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entrepreneurs in coping with the mental health challenges of 
entrepreneurship. To this end, it is recommended that policy makers and 
entrepreneurship educators promote the benefits of consciousness practices to 
entrepreneurs to better equip them with the skills needed to succeed. 
Entrepreneurs need to be given the road map so that they know how to 
navigate their internal challenges. Beyond the performance optimization that 
can be gained through consciousness practices, these tools are lifesaving 
strategies (Overall, 2020).  
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ABSTRACT 

 
The COVID-19 epidemic is a global public health emergency causing 
an adverse impact on people’s lives from different perspectives. One 
factor about COVID19 has contributed to physical and psychological 
diseases among people that sometimes even leads to the higher risk of 
suicide. The aim of this short essay is to discuss stress responses and 
how to manage these reactions. I will also discuss some contributing 
factors behind suicidal acts and the ways to overcome suicidal 
thoughts during pandemic. 
   
Keywords: COVID19, stress management, suicide prevention 

 
 
The epidemic of the 2019 novel coronavirus disease first expanded from the 
Wuhan region of China and quickly spread to other countries. This f 
transmitted infectious disease quickly caught worldwide attention leaving 
people in fear, especially in the absence of a vaccine. The World Health 
Organization (WHO) declared it as a global pandemic and an international 
public emergency. Social isolation and various symptoms, along with 
constantly evolving updates about the infection leads to psychological 
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distress among people around a globe, (Hawryluck et al. 2004). This review 
intends to discuss  the stress response related to the COVID19 outbreak and 
how to address the stress through some of the strategies discussed below. 
The stress response can be perceived in different forms.  

 
MAIN ARUGMENT 

 
Some of the preventive measures to endure COVID-19 include quarantines, 
and social distancing; however, these strategies contribute to stress. The 
stress response, or “flight or fight “response is the emergency reaction 
system of the body. It involves physical and thought responses to one’s 
opinion of various situations. According to Huntley, et al. (2009) when the 
stress response is activated, one’s body may release substances like 
adrenaline and cortisol. One’s organs are programmed to respond in certain 
ways to situations that are perceived as threatening and challenging. Stress 
response can be different for different individuals. Some of the physical 
stress response are:  muscle aches, constipation, increase in heart beat rate, 
dizziness, stomach cramps, leg cramps, low energy, weight gain, dry mouth, 
diarrhea, sweating, headache, nausea. Resultantly, people can be subjected 
to neck pain, chest pain, high blood pressure, and increased urination. 
Emotional and thought stress responses are: restlessness, agitation, 
worthlessness, depression, guilt, anger, mood swings, poor concentration, 
expecting the worst, overthinking, forgetfulness, intolerance, impatient. 
Behavioral stress responses are: avoidance, neglect, increase in smoking, 
poor appearance, poor appetite, nail biting, sexual problems, poor exercise, 
aggressive speaking, over sleeping. Stress response can adversely affect one 
with social withdrawal, poor hygiene, teeth clenching, seeking reassurance, 
alcohol use, arguing, multitasking, uninterested in fun activities. Feeling of 
being ‘out of our control’ because of these circumstances trigger negative 
feelings and emotions such as aggressiveness and fear. 
 There are many contributing factors behind stress during pandemic, 
The most common immediate psychological disturbances among the 
pandemic survivors are depression that even push towards suicidal thoughts. 
Different life experiences affect person’s risk for suicide. The group most 
vulnerable to suicide includes people suffering in poverty. Also repeated 
exposure to stories about the crisis can increase fear and heighten suicidal 
risk. Stress hormones weaken body immunity system and reduce body 
response to fight against any viruses. Suicidal thoughts are mainly emerging 
from high levels of stress.  
 According to David D. Burns, MD., a clinical psychiatrist anxiety, 
guilt, pessimism, low self-esteem and other “black holes” of depression can 
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be cured without drugs. He outlines the remarkable, scientifically proven 
techniques that will immediately help one to look at positive side of life by 
uplifting spirit. In his book, The Feeling Good  proven strategies for treating 
depression are offered. The World Health Organization (WHO, 2020) 
suggested investigating some techniques that address this growing problem 
of stress response. 
 During such a pandemic, quarantine can be one the preventive 
measures. However, it may also be accompanied with psychological distress 
related to the isolation, fear for loved ones, and fear for contracting the 
disease. Officials need to ensure that quarantined households have enough 
supplies for their basic needs. In order to relieve stress quarantined people 
should also be provided with some stress management support. Similarly, 
health workers deserve special attention during pandemic of COVID19.   
 To prevent suicide among vulnerable populations, there should be 
the adoption of some other techniques such as medical health services that 
can assuage suicidal ideation  Helplines would require volunteer workforces 
and evidence-based online interventions to provide mental health 
interventions during an extended quarantine period.  Providing community 
support for those living alone may be helpful (Gunnel et al., 2020). 
Research suggests adopting healthy habits may reduce stress. Healthy habits 
include the consumption of healthy food, periodic exercise, meditation, 
breathing exercises, and, good sleep. One should consume food that 
strengthens immune system and offers protection from seasonal illness. 
According to Elizabeth Anne Scott MS, and Carly Snyder, MD (2020) deep 
breathing can make mind calm and decline level of stress. Junk foods must 
be avoided since it contributes to poor mental health and also weakens the 
immunity system. Exercising boosts level of serotonin, dopamine and 
norepinephrine; therefore, one should download some useful apps to 
consider which exercises are best for relieving stress. Research has also 
shown that random acts of kindness bring greater joy to one’s life and leads 
more acts of kindness. According to there are some techniques to relieve 
stress like: breathing exercise, PMR (Progressive Muscles Relaxation), mini 
meditation, quick burst of exercise, good laugh. 
 

CONCLUSIONS/ IMPLICATIONS 
 
In conclusion, there is an urgent need to bring awareness among people 
about mental wellness. Individuals should take time to discover the dietary 
intake and cluster of exercises which best serve their mental wellness needs.  
As several governments have demonstrated ulterior motives which do not 
best serve those subjected to the lockdown, individual should also be 
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circumspect and verify information through various media outlets. Though 
we should be able to rely on official news releases, people also need to 
engage correct information for themselves and families in an effort to 
maintain mental wellness during the pandemic.            
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ABSTRACT 
 

The outbreak of Coronavirus across the world has fundamentally changed 
the way society functions. The pandemic has shifted the way a capitalist 
economy works for the state. The aim of this paper is to provide an overview 
of the ways forward and the ways in which social enterprise will be 
imperative in this global pandemic.  
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The Coronavirus (COVID-19) has forced politicians and policymakers to 
think differently regarding the way the state approaches the current global 
health crisis. Traditionally, a democratic government would ensure that the 
country’s economy maintained a steady growth rate. Economists, such as 
Rostow (1961) have held the view that the growth of a country’s economy 
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centers on economic prosperity that builds the country’s world standing. As 
history has informed us, there have been certain periods when global 
economic downturns have occurred, most notably the Great Depression of 
1929 and the Global Financial Crisis of 2007-2008. According to Danny 
Dorling: 

 
Today’s slowdown (a word first used in the 1890s, meaning to go 
forward more slowly) affected far more than our rate of population 
growth. It affects almost every aspect of our lives. Our current 
slowdown represents a huge challenge to the expectation of 
acceleration, and a step into the unknown (2020, p. 1). 
   
Moreover, the current Coronavirus pandemic has had wide 

implications for the global economy, and, back in April 2020, it was 
suggested that “Britain will suffer its deepest recession for 300 years if the 
Coronavirus lockdown continues into the summer” (Rayner, 2020, p. 1). 
Hence, the current Coronavirus scenario has demanded a re-think of how 
key societal functions should work. Social enterprise is a key player in 
societal changes; when examining social enterprise at a global level, Bidet 
and Defourny (2019) state:  

 
Many social enterprises have their roots in a transformation of 
traditional solidarity patterns that results in a general tendency to 
externalise social services outside the familial sphere and/or to 
reduce the scope of public solidarity (especially in former or 
reformed Communist countries). Examples show that the social 
mission of social enterprises is quite systematically related to one or 
more of the following fields and challenges: work integration of 
disadvantaged groups, provision of social services and community 
development (p. 358). 

 
In this brief paper, the authors provide a viewpoint on the possible 

ways forward for social enterprise in the current global health crisis. Part 
one of this paper comprises a brief discussion of the methodology that the 
authors applied for this research. Then, in part two, the authors offer a 
critical discussion on the great importance of social enterprise in a social 
economy context. In part three, the authors explore new strategies for social 
enterprise, which place particular emphasis upon coaching and mentorship. 
Finally, the paper concludes with some suggested areas for development. 
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RESEARCH APPROACH 
 

The research project upon which this paper draws is supported the UK India 
Education Research Initiative (UKIERI). For more information on this 
research, please see the Annual Report 2018-2019 (British Council, 2019, p. 
15). At the start of the funded project, the authors undertook an extensive 
literature review, aided by examining the work of Hart (2001) on how to 
conduct a literature review, and using the digital research tool, Summon. 
After the literature review was completed, a qualitative research design 
phase was undertaken. There were three data collection methods applied: 
documentary data sources, a series of focus group meetings, and semi-
structured interviews. The recruitment of participants for this research 
project involved gatekeepers in the social enterprise sector. In this paper, the 
authors present some of the findings from their focus groups that were held 
in the summer of 2018, in which there were 16 participants in total. The 
research process adhered to strict ethical guidelines throughout. After the 
data collection was completed, the authors of the research implemented a 
thematic analysis strategy for all of the data that was collected (Guest, et al., 
2012). The work that is presented in this paper builds on previous published 
articles by the authors (please see: Oberoi, et al., 2020; 2019; 2018). 
 

THE IMPORTANCE OF SOCIAL ENTERPRISE 
 

Theoretically, the social enterprise concept can be understood as a tool for 
building bridges between distinct components of the third sector. A social 
enterprise is a business that has both social and commercial goals, where 
surpluses are principally reinvested for the purpose of the community, rather 
than being driven by the maximization of profit for shareholders. For a long 
time, the established paradigm has been that social enterprise is an adjunct 
to a corporate mission, where well-meaning companies have organized 
volunteer brigades, donated to charities or practiced as Corporate Social 
Responsibility (CSR). Social enterprise is more proactive in its approach to 
social change, while CSR is reactive and post facto. Conventionally, 
businesses took a silo approach to social impact. But today, cutting-edge 
corporations are viewing philanthropic efforts through the lens of Total 
Societal Impact (TSI). To accelerate social impact and understand its 
benefits, company leaders should mull over new approaches to linking 
companies and communities. 
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There is growing consensus that investing in social impact is good 
for business. Stakeholders are supporting companies to become more 
engaged in social initiatives, and as more global challenges unfold, 
corporates have to have both a moral and an economic imperative to do 
good and leverage core companies to create the maximum impact. No doubt, 
we are living in a world of tremendous economic growth and technological 
revolution, but are also lots of concerns about equality, sustainability, 
diversity, inclusion, fairness, and equity. It is estimated that it will take up to 
$7 trillion to meet the UN’s Sustainable Development Goals – but at present 
the United Nations anticipates a shortfall of nearly $3 trillion. The public 
sector cannot close this gap single-handedly, so the private sector has to step 
up to tackle these problems. The UN believes that by addressing the SDGs, 
we can unlock about $12 trillion of new market opportunity, product 
opportunities, and service opportunities to activate (United Nations, 2014).  

Social enterprises are crucial catalysts for social change. They have 
become key players in bringing much needed transformation to people, 
communities, and the world at large. In the last decade, studies on social 
enterprises have suggested that governments and other agencies seeking to 
tackle complex, difficult and long-standing problems should place social 
enterprises at the heart of their strategies. In this research project, 
participants were probed on the definition and impact that social enterprise 
has on a local community. One of the participants who was involved in this 
research offered a succinct definition:  
 

Social enterprise and Social Action, actually looking at how 
regeneration can be used as a way of empowering local people, local 
communities, to do things for themselves […] we’re very much 
around developing that asset based approach. The same thing, 
different titles, but working with people on the ground, helping 
them realise their potential and whether they go and set up their own 
community initiative, Social enterprise or find employment, for us 
it’s still a valuable outcome (Focus Group, Participant 3, 2018). 
 
Social enterprise is a key asset to a local community as an 

organization that pursues business principles to address social or 
environmental need through a product, service, process, or distribution of 
profit. The journey social enterprises attempt to embark upon is an attempt 
to fulfil social needs efficiently and sustainably through market-based 
models and they are frequently at the forefront of social innovation. They 
help local economies, serve the underserved, provide employment to the 
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disadvantaged and fill gaps in services. It can be said that social enterprise 
as a concept aims to shed light on particular dynamics of both traditional 
non-profit organizations and cooperatives, namely collective entrepreneurial 
dynamics focused on social aims (Borzaga & Defourny, 2001).  

The frequently used definition of social enterprises comes from the 
European Research Network of Social Economy (EМЕS):  

 
Social enterprises are non-profit private organizations dealing with 
producing of goods and rendering of services, which is directly 
linked with their clear objective that the community should benefit 
from their activity. They rely on collective dynamics, while 
involving different types of stakeholders into their management 
bodies; they highly value their autonomy and take the economic risk 
associated with their activities (Defourny & Nyssens, 2008, p. 5).  
 
The main characteristics of social enterprise shape governance 

models that improve the partaking of stakeholders in democratic manner to a 
large degree, thus contributing to the espousal of considered decisions for 
the public through a participatory mechanism.  

The continued expansion and resulting appreciation of social 
enterprises is a broad process that cuts across various countries. Where 
social enterprise and social impact workers have been conscious of systemic 
inequalities that have existed for decades, the emergence of the current 
coronavirus crisis has made these further obvious for the rest of the world.  

The COVID-19 pandemic has hit harder the people at the bottom of 
the pyramid, which has exposed how health crises, food shortages, job 
insecurity, etc. impacts the vulnerable more severely. It is becoming 
increasingly clear that social enterprise and social impact entrepreneurs and 
companies are needed urgently in this space. Targeted support for social 
enterprises during the current crisis is therefore critical.  
 

MENTORING SOCIAL ENTERPRISE IN  
HIGHER EDUCATION  

 
Mentoring is complex; it is a term that is used interchangeably and 
inconsistently within practice, across different disciplines, and within 
published studies exploring the notion of mentoring. As such, it is beyond 
the scope of this paper to explore in depth the origins and development of 
mentoring. However, the authors of this paper have adopted a widely 
accepted definition: “an intervention that supports those individuals with 
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less experience within any given context in their personal, social and 
professional development” (Snowden & Halsall, 2017, p. 297). Mentoring is 
characterised as a process that: 
 

…enables the mentee to access the inside knowledge that the mentor 
has developed over their life course; distinctly, the mentor is able to 
translate reality, and help the mentee inhabit their own patterns of 
reasoning, insight and the application of knowledge and skill 
(Snowden, 2019, p. 123).  
 
Clearly, as Snowden and Hardy assert, “mentoring enables the 

mentee “to make best use of the resources available by accessing the ‘inside 
knowledge’ that the mentor possesses” (2012, p. 90). Mentoring, as a 
strategy to promote success, is acknowledged in a variety of different 
contexts; for example, business, medicine, nursing, dentistry, law, and 
education all recognize the importance that the mentoring role has on 
personal development and the development of practice (McSherry & 
Snowden, 2019). Furthermore, the importance of the mentor in the 
development of social enterprise and the personal development of social 
entrepreneurs is emphasized by organizations such as Social Enterprise UK, 
The British Council and the School for Social Entrepreneurs.  However, as 
Thomaz and Catalão-Lopes (2019) assert despite the perceived benefits of 
mentoring its application within social enterprise has largely been neglected.    

Nonetheless, as part of the UKERI initiative the authors of this 
paper have developed an approach to mentoring that can be applied within 
social enterprise. During the study we identified that mentoring in the 
context of social enterprise is: a transformative experience that promotes 
reality, engagement and contributes significantly to success. It was 
described by a participant within the focus group interview as providing “a 
helping hand”, as “sharing a journey” and “gaining the inside track of 
knowledge and experience” (Focus Group, Participant 2, 2018). These 
sentiments were also reflected by participants in a focus group of current 
social entrepreneurs, who suggested that mentors could be:  

 
Encouraging, getting the students to communicate more, getting 
them involved with the various projects that are going on in the 
area” (Focus Group, Participant 4, 2018). Importantly that mentors 
would be able to promote “…a better feel about the students…a bit 
more sort of crossover and understanding and involvement in both 
directions…” (Focus Group, Participant 4, 2018). 
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Heutagogy emphasizes a self-determined learning approach 

(Snowden & Halsall 2016) that involves an expansion and re-interpretation 
of anagogical principles, where emphasis is on learning how to learn and 
how to achieve in the real world; it is a non-linear process and promotes 
autonomy where all learning opportunities and contexts are utilized. 
Adopting this approach as part of the mentoring process enables the 
development of the mentee’s role as the architect of learning, where learning 
and developmental need are arranged around activities and opportunities 
that are context specific. In this way, the mentee, enabled by the mentors, 
creates their own pattern of ideas and experiences relevant to their own 
setting, needs and aspirations. Simply put, the mentee is enabled to develop 
knowledge, skills and their role within the enterprise setting.  

Fundamental to this approach to learning is the encouragement of a 
solution focused approach – where resolution strategies are solution-focused 
rather than problem-focused – and the term indicates where we look: 
forwards, towards solutions, rather than backwards, by studying solutions 
rather than dwelling on problems. Adopting this tripartite approach of 
mentoring, heutagogy and solution focused learning promotes a 
transformative learning experience that enables cognitive, affective and 
skills competence. Mentoring within the social enterprise context promotes 
a ’real world approach’ that focusses upon strengths, abilities, hopes and 
thinking of possibilities that are creative and sustainable. A mentor in social 
enterprise certainly has a major developmental role to play and, 
consequently, must be someone who is able to cultivate a resilient solution 
seeker with the ability to work with uncertainty and who is able to focus on 
finding solutions. It is essential, therefore, that the mentor has knowledge 
and experiences that include real examples of successes and failures. 
Mentoring is a key to successful social enterprise and the authors of this 
short paper urge further study, especially in terms of impact and evaluation.  
 

CONCLUSION 
 
This paper has been concerned with the importance of social enterprise in 
the COVID-19 outbreak. The paper began by providing a Geopolitical 
viewpoint on the current global situation and argues that social enterprise 
plays a vital role in communities that have suffered during the current 
pandemic. From recent research undertaken on social enterprise, the concept 
overall empowers communities and brings different agencies together. 
Social enterprise and social impact entrepreneurs are needed most urgently, 
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as they can come up with realistic social solutions for dealing with the 
COVID-19 pandemic. Moreover, the people who run social enterprise 
organizations have the power to reach out to different networks and have the 
opportunity to engage with mentoring, which can bring about positive 
solutions during a difficult time. In this paper, we recommend:   

• Encouraging more joined up thinking with different sectors 
regarding the importance of social enterprise. This would allow 
different sectors to understanding the social impact social enterprise 
has and how different organizations can work more closely together.  

• More emphasis on the theoretical understanding of crisis 
management. This could be achieved by observing how 
organizations in different sectors have coped during the COVID-19 
pandemic and provide a narrative on the processes they have been 
through. This would be useful for wider society.  

• Urging organizations to champion and showcase the benefits of 
mentoring in different sectors more, as well as highlighting the 
advantages it brings within different local, regional, national and 
global networks. These actions would allow different stakeholders 
to understand the complexities of mentoring in more detail. 
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ABSTRACT 
 
The COVID-19 pandemic has exposed the fragility of Nepal’s agricultural 
system and the urgent need to strengthen food security. This paper explores 
the primary constraints in Nepal’s agricultural sector and presents 
innovative entrepreneurial strategies and solutions to alleviate said 
constraints. By strategically assessing existing value chains, engaging both 
the public and private sector, and by re-evaluating the migrant crisis as an 
opportunity, the paper highlights agri-business opportunities in Nepal post-
COVID-19.  
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At present, agriculture in Nepal employs a smaller portion of the country’s 
workforce than in the past. This is in line with trends seen in developing 
countries that intensify per capita agricultural production, while growing 
and diversifying their economies (Federico, 2010). However, the subsequent 
increase in household consumption in Nepal is supported not by more 
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competitive domestic value chains, but by imported products. For instance, 
over the past ten years, import of vegetables from India has witnessed an 
almost eight-fold increase (Ministry of Finance, 2019, p. 70). Such industry-
wide trends undermine Nepal’s food security and pose a risk for the 
population, especially during times of crises, such as the Covid-19 
pandemic.  

However, such disruptions also present an opportunity for agri-
businesses. As imports from India that usually displaced local produce 
waned during the Covid-19 induced lockdown, local farmers in Baglung 
gained a greater share of the market (Halokhabar, 2020). While such 
victories may be short-lived, they do present a glimpse into the possibility of 
an import substitution strategy that can leverage innovative entrepreneurship 
in the context of COVID-19 to significantly strengthen the nation’s food 
security. This would not only provide much needed employment 
opportunities to the surplus labor added from people returning from the gulf 
but also reduce Nepal’s dependency on its neighbors for agricultural 
products. 

The essay proceeds as follows: First, the essay identifies access to 
markets as a fundamental obstacle towards Nepal’s lack of self-sufficiency 
in agriculture. Second, the essay explores the new found dilemma of 
decreasing remittances but increasing labor surplus in Nepal as a result of 
the COVID-19 pandemic. The next section provides a case study for an 
effective agribusiness that can leverage public-private partnerships in the 
context of Nepal. Finally, the paper concludes. 
 

ACCESS TO MARKETS AS A FUNDAMENTAL OBSTACLE 
 

Nepal’s agriculture sector is greatly affected by limited market access, as 
expressed in terms of distance to roads, market centers, agriculture centers, 
cooperative, and banks (Fig 1). Only the central and western regions are 
somewhat well-connected to the various agriculture-related infrastructure. 
This limited market access further lowers the competitive ability of the 
mostly small-scale Nepali farmers who are scattered over a difficult terrain. 
This results in Nepali farmers not getting appropriate prices for their hard-
earned produce, while consumers depend on cheap imports from India’s 
robust supply chain. 
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Figure 1: Distance to Infrastructure, Markets, and Agricultural Services 
(kilometers) (World Bank Group, 2016, p. 20) 
 

The problem of market access is exacerbated by a chronic lack of 
storage areas for post-harvest produce, which forces farmers to sell their 
products early, at a low cost, even while the supply is high (International 
Labour Organization, 2019, p. 21). This shortage further hinders Nepal’s 
efforts at agricultural self-sufficiency and presents itself as a bottleneck for 
increased agricultural productivity. Atop these problems, the COVID-19 
pandemic highlights issues of animal infection, sanitation, and hygiene (The 
Lancet, 2020). 

Despite recognizing lack of access to market as a stalling force 
behind Nepal’s self-sufficiency, Nepal has not been able to effectively 
tackle this problem. The 2020-21 budget has shown positive signs by 
allocating increased spending on agriculture. There has been an increase in 
the budget for farming and irrigation to Rs 41 billion, while Rs 10 billion 
has been set aside to boost agriculture through various irrigation projects 
(Ministry of Finance, 2020). Policies ranging from relief packages for 
production, easy loans for farmers, agricultural extension advisory services 
for farmers, government support on insurance of crops and livestock, and 
minimum support prices for agricultural products have also been put 
forward. However, none of these efforts explicitly support an increased 
access to market for customers. 
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DECREASING REMITTANCE, INCREASING LABOR SURPLUS 
 

The share of remittance and the agriculture sector continue to form the 
backbone of Nepal’s GDP (fig2). From the FY 2006/07 to FY 2017/18, the 
government provided licenses to 4,365,415 migrant workers. This accounts 
for almost 15% of the country's total population (Ministry of Finance, 2019, 
p. 76). 

Figure 2: Remittances Income as Proportion of GDP (World Bank Group, 
2016, p. 19) 
 

On the other hand, there has been an overall decline in the 
production of agricultural commodities, especially in terms of net export of 
agricultural commodities. This is also accompanied by a decrease in the 
contribution of agriculture in Nepal’s GDP, from above 40% in 1995 to 
almost 30% by 2014 (Fig 3). 

The COVID-19 crisis has severely affected the stream of 
remittances as many migrant workers have returned back to Nepal or expect 
to do so as the pandemic continues. According to a study by the Foreign 
Employment Board released in early May 2020, 127,000 migrant workers 
were expected to return to Nepal immediately, with another 407,000 to 
follow in the subsequent weeks (Mandal, 2020). This presents a dilemma; 
while remittance is likely to decrease in the coming years, there will be an 
increase in labor surplus in the country. When viewed in light of the massive 
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growth in remittance as a proportion of GDP (Fig.2) , the fragility of 
Nepal’s agricultural sector becomes ominously clear.  Therefore, there is an 
increased opportunity to leverage the added labor surplus into the 
agricultural sector given it can provide the cushion for added employment 
and productivity, which can eventually lead to self-sufficiency in food 
consumption in Nepal. 
 

 
Figure 3: Share of agriculture in GDP (World Bank Group, 2016, p. 2) 
 

What is less obvious is the mechanism through which the added 
labor can be leveraged into the agricultural sector.  A multi-dimensional 
approach with incentives in the form of finance, technology, and policy will 
aid such a transition. However, besides incentives, education and 
entrepreneurship vis-à-vis the modernization of agricultural production 
needs to be utilized to build capacity among youths. 

Linking technology with agriculture as part of pushing for 
entrepreneurial solutions is key in the Nepalese context. Dr Mahabir Pun’s 
pioneering usage of Information and Communication Technology (ICT) in 
Agriculture to connect producers with the market is one such example of 
possible innovative solutions in tackling Nepal’s agricultural constraints 
(Mahat, 2009). The resultant increased connectivity to the market can also 
be a further stimulus for increased productivity. While Nepal’s Total Factor 
Productivity (TFP) has shown gradual increase since 1992, it still lags far 
behind that of India and Bangladesh, in most crops with the notable 
exception of fruits. Increased connectivity can aid in bridging this 
productivity gap (World Bank Group, 2016, p. 12). 

The Prime Minister Agriculture Modernization Project needs to step 
beyond their incentive schemes and provide capacity building to these 
youths on how they can ideate towards solutions. It should capitalize on the 
observed tendency of some returning immigrants to invest in 
commercialized agriculture. The government must take a multi-stakeholder 
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approach, involving relevant educational institutions in Nepal with a proven 
track record in building sustainable agri-businesses. To begin with, the 
government needs to identify the strengths and weaknesses of the returnees 
before designing effective solutions that suits their needs. 
 

CASE STUDY: AGRIBUSINESS OPPORTUNITIES IN THE 
LIVESTOCK SECTOR POST COVID-19 

 
With COVID-19 being traced to the wet market in China, countries around 
the world are paying increased attention to the animal husbandry sector (Wu 
et al., 2020). This is also likely to result in a greater consumer demand for 
increased sanitation and health procedures in the supply chain. In the meat 
sector, slaughterhouses that meet health standards might enjoy an advantage 
over the status-quo slaughterhouses. 
 The legislation that governs slaughterhouse standards in Nepal – the 
Animal Slaughterhouse and Meat Inspection Act, 2055 (1999) – contains 
sections that necessitate ante-mortem examination for diseases (Department 
of Livestock Services, 1999). While progressive and ambitious, the Act has 
not been properly enforced. However, heightened consumer concern and 
possible co-benefits from increased regulations – including disease 
prevention, higher meat standard, and increased ease in export – will likely 
present opportunities for sanitary slaughterhouses in the country. 
 Amidst this backdrop, a possibility could be to leverage Public-
Private Partnerships (PPP) to identify agribusiness opportunities in a post 
COVID-19 Nepal. Public-Private Parterships aid value chain development 
(VCD) by capitalizing on the private sector’s propensity for attaining 
economic and operational efficiency and complementing it with the public 
sector’s ability to create conducive conditions for development of 
commodity chains (FAO, 2016, p. ix). 
 Meso-level VCDs that seek to revitalize existing production areas 
for large-scale commodities are especially attractive to fill gaps in the 
livestock sector’s value chain (FAO, 2016, p. 29). Considering the deficit of 
livestock products in the country, coupled with a great amount of barren 
lands in the hills and an influx of migrant workers, grass production/storage 
enterprises present themselves as promising prospects. Supplying grass 
products to farms would revitalize degraded hill soils, relieve farms of time-
consuming fodder concerns, and the replacement of conventional feed with 
grass inputs would increase the output of livestock products. Initially, the 
production aspects of these efforts may have to be supported by targeted 
programs of the public sectors through training and workshops, some of 
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which may already exist. The private sector could retain control over 
midstream and downstream activities. 
 

CONCLUSION 
 

In the aftermath of COVID-19, it is therefore important to look at the entire 
supply chain to identify opportunities within the agricultural sector. It may 
be valuable to look for bottlenecks that decrease the productivity of the 
sector. Bottlenecks such as long-term storage units or transportation hurdles 
yield themselves well to innovative agri-business opportunities and local 
employment. These efforts do require active and ambitious support from the 
government in terms of incentives, capacity development, and regulations 
and their enforcement. However, if provided, there is an increased 
opportunity to develop the various agricultural sectors such that they 
contribute to greater local employment and increased food security.  
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Because of outbreak of the COVID-19, the economic activities have been 
suspended with the imposition of lockdown in Nepal. There are significant 
impacts visible in the food security of Nepal. Question remains- how has the 
COVID-19 pandemic affected the food security in Nepal? The secondary 
data were used to find the answer to the question.  
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The human infectious disease COVID-19 evolved in Wuhan, China in 
December 2019 has been spread across more than 200 countries of the 
world.  At some time, more than half of the world’s population had been 
asked or ordered to stay inside the home in order to prevent the human to 
human transmission of the virus. The COVID-19 does not only have health 
issue but also has social and economic impact.  In this regard, the World 
Food Programme (WFP) (2020b) predicted around 265 million people in 
low and middle income countries will face acute food insecurity by the end 
of 2020 up from 135 million in 2019 because of economic impact of 
COVID-19.  The cases of COVID-19 in Nepal have been rapidly increasing 
since the first case reported in January 2020. Nepal enforced nationwide 
lockdown beginning from 24 March 2020. Being low income countries, the 
considerable number of populations, especially poor and vulnerable group, 
is prone to suffer from the acute hunger due to the socio-economic impact of 
pandemic in Nepal. In order to locate the impact of COVID-19 in food 
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security of Nepal, it is essential to review how food security is defined in 
international and national level.  

Food security is simply comprehended as regular food availability 
and access to the food required for human lives. Exploring the widely 
recognized and systematic connotation, the 1996 World Food Summit 
(WFS) defines the food security as, “food security exists when all people at 
all time have physical and economic access to sufficient, safe and nutritious 
food to meet their dietary needs and food preferences for an active and 
healthy life” (Committee on World Food Security, 2012, p. 5).  
Furthermore, Food and Agriculture Organization (FAO), 2006 pointed the 
four dimensions of food security in WFS definition i.e. availability, access, 
utilization and stability. At the national level, the clause two of the Right to 
Food and Food Sovereignty Act (2018) of Nepal defines “Food security 
means physical and financial access of every person to the food required for 
the active and healthy human life”.    

This paper attempts to dig out the rejoinder to a pertinent question- 
“how the COVID-19 pandemic has an effect on food security in Nepal”.  It 
basically analyzes the impact of pandemic in two dimensions of food 
security- availability and access. For the purpose, the data were collected 
through the secondary sources such as articles, media releases, policy briefs, 
reports and studies, newspapers and resources from the official websites. 
Nevertheless, the information was confined to the period between February 
to May 2020.  

 
Reduced Purchasing Power 

 
The impact of COVID-19 in Nepalese economy is more palpable. 

The COVID-19 with subsequent imposition of lockdown has substantially 
decreased the economic activity causing the job losses and reduced working 
hours. As per the official government prediction, Nepal will witness the 
economic growth rate of 2.27% in the fiscal year of 2020/2021 (Central 
Bureau of Statistics, 2020). Arts and entertainment, accommodation and 
food, construction, manufacturing, transport and communication and 
wholesale and retail trade are the hardly hit employment sectors. Because of, 
hundreds of thousands of people are facing job loss and vulnerable to job 
loss. “Between 1.6 and 2.0 million jobs are likely to be disrupted in Nepal in 
the current crisis, either with complete job loss or reduced working hours 
and wages” (ILO, 2020. p. 1).  Similarly, the rapid assessment of UNDP 
Nepal shows “it is found that every three in five employee lost their jobs in 
the micro and small businesses that were surveyed” (UNDP Nepal, 2020, 
para. 3). Most of the employment sectors remains closed which ultimately 
affected the remuneration of the employees. The rapid assessment on the 
problems faced by the workers due to COVID-19 carried out by the General 
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Federation of Nepalese Trade Unions (GEFONT) in 323 enterprises across 
the country shows that “68.73% of industrial and service enterprises have 
been closed” (GFONT, 2020, p. 1).  Furthermore, the assessment points out 
42.10% of the enterprises did not pay any salary or remuneration to the 
workers whereas 31.5% of the enterprises paid the full wages in the month 
of 16 March to 15 April (Ibid.).    

In recent years, tourism and migration provides attractive 
employment opportunities as well as significantly contributes to the annual 
GDP in Nepal. However, the pandemic does not leave both unaffected. 
“Given the international travel restrictions and fall in discretionary 
disposable incomes worldwide, tourism receipts in Nepal are projected to 
fall by 60% in 2020 resulting in a loss of foreign currency earning worth 
USD 400 million” (UNDP Nepal para. 2). With regard of migration, 20 to 
25% of Nepali employed in foreign land will lose the jobs because of 
COVID-19 out of 20 to 30, 00, 000 Nepali in foreign employment (Shrestha, 
2020).  It is worthy to mention that around 56% of households regularly 
receive the remittances in Nepal (Ibid.).  

The cumulative effect of job loss reduced working hours and 
unpaid/partially paid wages, or enumeration has direct or indirect negative 
consequences on the household income in Nepal. This has ultimately 
decreased the purchasing power of individual household. More specifically, 
the reduced purchasing power has definitely curtailed the trouble-free 
economic access to sufficient, safe, and nutritious food. If the situation 
persists for longer time, the number of affected population will keep going 
upward.      

 
Food Availability at Risk 

 
Extending lockdown has disrupted the food supply chains inside and 

outside Nepal posing tremendous risks to food availability in Nepal. The 
market update published in early May shows that “food availability in 
markets was considered to be insufficient told by 53% of traders in the 
assessed districts” (Nepal Food Security Monitoring System, 2020, p. 1). 
The lockdown imposed within and outside Nepal has caused the closure of 
borders and disrupted the cross-border transportation services severely 
affecting the supply of food commodities. Not surprisingly, Nepal is highly 
dependent on India on importing the food.  In the midst of crisis “Indian 
producers halted rice exports to Nepal in early April” (WFP, 2020a, p. 1). 
Likewise, the import of vegetables has also been limited. However, the WFP 
quotes that these circumstances do not cause immediate problems as Nepal 
has food stock for three months (Ibid.). 

At the national level, the pandemic is knocking the door at the time 
of wheat harvest and beginning of paddy cultivation. There are reports 
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coming out from across Nepal illustrating insufficient available of improved 
seeds as well as manures required for paddy cultivation. For instance, the 
farmers are facing the problems for the paddy cultivation as the supply of 
fertilizers and seeds and agricultural implements has been disrupted due to 
the lockdown in Surkhet district (The Rising Nepal, 2020). This will reduce 
rice production in the fiscal year of 2020/21 in Nepal which ultimately 
origins higher dependency on food imports in new normal. In positive note, 
the problems of labor shortages for the agriculture production have been 
addressed somehow because of increased reverse migration. Nevertheless, 
the COVID-19 has severe effect on poultry, milk and vegetable production 
in Nepal. The closure of markets, disruption of transportation services, lack 
of access to cold stores and shutdown of hotel and restaurants pushed 
farmers to destroy the vegetable and dairy products. As of, the farmers from 
Kapilvastu threw milk on the road while farmers in Nawalparasi and 
Rupandehi distributed the milk free of cost (Himalayan News Service, 
2020). Likewise, the vegetables have been rotten in the agriculture field 
because of disrupted supply chains causing the loss of investment of farmers 
in Chitwan district (Poudel, 2020). The loss of investment does have long-
term impact in the food production.  In essence, the overall national scenario 
stimulates threats to food availability in the country.   

 
Conclusions 

 
The COVID-19 has put remarkable pressure in the food security of 

Nepal through the reduction of the purchasing power as well as the 
disruption in international as well as domestic food supply chain. However, 
poor, daily wage labors and vulnerable groups are the frontline victims of 
the crisis. Having sufficient income savings as well as food stock, the 
middle class of the society remains unaffected by the food insecurity. The 
tweet of Nepalese economist elaborates as “Nepal’s urban poor and migrant 
workers are worst affected by the lockdown whilst the middle class with 
secure source of income and generally stable property prices is not affected 
and will likely to sustain few more months” (Khanal, 2020). The food 
supply chains will be eased with the relaxation of the lockdown from the 
mid-June. Considering the measures of social distancing intact and ongoing 
health crisis, the more time is needed the supply chains to get into the full 
shape i.e. possible be until the vaccine is invented to treat the COVID-19. 
Similarly, the faith of finding a new job and resuming old one will also be 
the same. Thus, the food security of Nepal, in the absence of appropriate 
response from the government, will experience the negative effects of 
pandemic for the longer time.        
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